Risk Management Plan
Project Title: 
Date: 
Prepared by: 
1. Introduction
This Risk Management Plan outlines the potential risks associated with the project and the strategies to mitigate them. The goal is to ensure the successful completion of the project by identifying, assessing, and managing risks effectively.
2. Risk Identification
Identify potential risks that could impact the project. These may include:
Financial Risks: Budget overruns, funding shortfalls.
Operational Risks: Delays in project timelines, resource availability, staff availability. 
Workplace Health & Safety Risks: Accident or injury.
Climatic Events Risks: Fire or flooding impacts to sites
Technical Risks: Technology failures, data security issues.
Compliance Risks: Regulatory changes, non-compliance with grant requirements.
Reputational Risks: Negative publicity, stakeholder dissatisfaction.
3. Risk Assessment
	Risk Area
	Detail
	Mitigation Strategy
	Risk likelihood (High/Medium/Low)

	e.g. financial
	Project has a lot of variables relating to availability of tube stock that may lead to overspend  
	Seek quotes for supply of tube stock and seek project variation if budget capacity exceeds project deliverable
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



