Project Plan

	Project Activity
These should be detailed, specific, achievable & relevant
	Activity Measure
How will this project activity success be measured?
	Timeframe
Approximate is acceptable
	Resources
List staff, equipment, permits etc. required to deliver the project component.
	Cost (if known/if applicable)
Approximate is acceptable
	Project Activity Outcome
What will this activity achieve? 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



