PLANNING & ENVIRONMENT COMMITTEE MEETING AGENDA 8 SEPTEMBER 2020

REPORTS FOR NOTING BY THE COMMITTEE
6 NOOSA ENVIRONMENT STRATEGY - IMPLEMENTATION YEAR ONE ANNUAL

UPDATE
Author Craig Doolan, Environmental Services Manager
Environment & Sustainable Development Department
Index ECM/ Environment Strategy/Biodiversity Plan

Attachments 1. Noosa Environment Strategy — Year 1 implementation comments

EXECUTIVE SUMMARY
Not applicable.

RECOMMENDATION

That Council note the report by the Environmental Services Manager to the Planning &
Environment Committee Meeting dated 8 September 2020 providing the year 1 annual progress
report on implementation of the Environment Strategy.

REPORT

At the June 2019 Ordinary Meeting Noosa Council endorsed the Noosa Environment Strategy &
Implementation Plan. The Noosa Environment Strategy is the key strategic policy document for
Council related to our environment and the way we live within it. The Strategy identifies key
strategies, outcomes and measurable targets that guide decision-making and support prioritisation
of investment over the 10 year life of the strategy.

The Strategy provides a clear monitoring, evaluation and reporting framework for the Strategy that
consists of;

. Annual reporting on the progress of specific implementation actions associated with the
Environment Strategy.

. Biennial reporting against the 12 targets identified in the Environment Strategy, to measure
the success of the Strategy’s implementation.

The Environment Strategy was endorsed in June 2020, after the development of the 2019/20
budget. The outcome of this was limited initial dedicated resources to developing monitoring
programs, however several key programs have advanced;

o Development of new Bushland Operational Assessments (BOAs) to measure change in
bushland condition over time.

° Start of the development of a report card system for the Mary River sub catchments with the
Noosa Shire.

) Continuation of waste to landfill audits.

It is anticipated that by the end of the 2020/21 year, most of the long-term monitoring baselines will
be in place or well progressed.

One year has passed since the adoption of the Strategy, and this report provides an update on the
progress of the specific actions identified in the Implementation Plan. There are 42 actions within
the Environment Strategy Implementation Plan.
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This made up of 4 ‘enabling actions’ that sit across the whole Strategy, and a series of specific
actions related to each of the four main themes; Biodiversity; Waterways, Wetlands & Coasts;
Sustainable Living; and Climate Change Resilience & Adaptation.

Of the 42 actions, 29 were expected to start in Year 1, and this is what is being reported against
here. The remaining 13 actions were not intended to begin in Year 1, however some progress has
begun on some of these and, where relevant, a brief comment has been made on the status of
these in Attachment 1. Key achievements and brief detail about the progress of each individual
action in the Implementation Plan can be found in Attachment 1 to this report.

Summary of progress

Each of the actions in the Environment Strategy Implementation Plan have been categorised
against the following criteria
. On target — action is progressing well, as we would have hoped for at this stage of the plan.

. — steps have been taken towards this action, but it is not quite where we hoped
to be at this stage.

. Needs Attention — either has not started, or not significantly progressed.

. Not planned to begin — has not begun and is intended to be initiated in future years, as
identified in the Implementation Plan.

Not
Progressing planned to
begin

Environment Strategy 13
(Enabling Actions) 2 3
Biodiversity - 4
Waterways, Wetlands & Coasts 2 2
Sustainable Living 3 4
Climate Change Adaptation & 2
Resilience

Significant achievements in the Year 1

Multi-year Environment Collaborative Grants

In September 2019 a revised Environment Grants Policy was endorsed by Council which led to
the first round of the new Multi-year Environment Collaborative Grants. These grants are designed
to encourage collaboration between different community groups, as well as with Council. The ability
to run grants over several years allows support of larger-scale, strategic initiatives that provide for
significant, long-term positive impact on the Noosa environment. All grants must align with and
support the implementation of the Noosa Environment Strategy.

After opening in November and December 2019, Council received 10 applications, of which 5 were
successful. These grants allocate $750,651 over the next three years for major environmental
projects being managed by community partners.
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Waste Education Centre and the Noosa Landfill Resource Recovery Centre

The waste education centre has been completed, with a new building being completely fitted out.
School groups are already visiting the site. The centre features interactive displays, a 3D landfill,
and a 3D compost and worm farm. The Noosa Men’s Shed made a 100% recycled conveyer belt
for the students to experience sorting the recycling. The Ed Shed will be open to the general public
in the near future.

Yurol-Ringtail Forest Project Rehabilitation

The Yurol-Ringtail project is a major strategic partnership with medium and long term plans for
restoration of the sites post harvesting and ultimately transferring of the sites to National Park.
While harvesting still continues across the site, there has been some progress towards initiating
restoration on some sections. There has been weed control and plantings of over 80ha, facilitated
by Noosa & District Landcare, mostly funded through an innovative partnership with The Bodyshop
Australia, as part of the global Bio-bridge Program. Well ahead of schedule, plantings were not
planned to occur until 2023. This has resulted in more than 25,000 plants already in the ground.
This was supported by community planting days in June 2019 and February 2020. These days
were so popular, we needed to limit numbers, with around 130 participants at each.

Private Land Conservation

The first year of the Noosa Environment Strategy saw significant extra resources dedicated to Land
for Wildlife and Voluntary Conservation Agreements, our two flagship private land conservation
programs. For the first time since de-amalgamation, Council had a dedicated officer for these
programs and was also able to effectively resource these programs. There were 48 new properties
signed up to the Land for Wildlife program, representing an area of 575ha (348ha
conservation/under rehabilitation). The total number of properties in the Land for Wildlife program
in Noosa is now 304.

A new incentive scheme valued at $50,000 was also implemented that provides native plants
(leading to more than 9000 plants in the ground in the first year), loans of equipment, and contractor
support for conservation outcomes on participating properties. The contractor support was only
available to participants who undertook to work with the contractor, therefore building their own
skills in managing their property for environmental outcomes.

Amendments to the Private Land Conservation Partnerships Policy Guideline were endorsed by
Council in January 2020, to allow for split-zoning to be used as a mechanism for Voluntary
Conservation Agreements. This allowed a more streamlined and economical process for some
VCAs, while ensuring robust protection. The result of this was 5 new VCAs in 2019/20 year, the
first since de-amalgamation. This represents 79ha under permanent protection.

Solar PV systems on Council buildings

During the 2019/20 year, Council continued with its roll out of roof top solar on Council buildings.
Council now has installed over 500 kilowatts of solar PV across Council-owned buildings. The
installation of solar has reduced Councils electricity costs by between 30 - 60% with emissions
from electricity similarly reduced. Council also installed a solar system which comprised innovative
light weight solar panels at the Noosaville Library which complemented the iconic architecture of
the library's curved roof.
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Previous Council Consideration
Ordinary Meeting Minutes, 15 December 2016, Item 6, Page 9

That Council note the report by the Principal Strategic Planner to the General Committee Meeting
dated 12 December 2016, and:

A.  Endorse the Biodiversity Assessment Report provided at Attachment 1 for the purpose of
informing the development of an Environment Strategy and supporting Biodiversity
Conservation Plan other than for the following issues:

1. Note that this is not the only substantial area of coastal mainland remnant vegetation
between Byron Bay (300 km south in northern NSW) and Bundaberg (250 km to the
north) as referred to on page 17, item 2.1, paragraph 2; and

2. Note that Noosa Council considers the koala as a threatened mammal for West Cooroy
State Forest for the purposes of the table on page 128.

B.  Request staff to prepare a discussion paper for the purposes of community consultation for
the development of an Environment Strategy and Biodiversity Conservation Plan.

Ordinary Meeting Minutes, 21 February 2019, Item 8, Page 20

That Council note the report by the Manager Environmental Services to the General Committee
Meeting dated 18 February 2019 and:

A.  Adopt the Environment and Sustainable Living Policy provided at Attachment 1 to the report;

B.  Approve the draft Environment Strategy for the purposes of community consultation, as
provided at Attachment 2 to the report.

C. Approve the Community Engagement & Communications Plan for the draft Environment
Strategy, as provided at Attachment 3 to the report.

Finance

The first year of the implementation of the strategy occurred through business and usual budgets,
however year 2 Council has allocated $150K as part of 2020-2021 budget from the Environment
Levy towards implementation actions in the Environment Strategy.

Risks & Opportunities

This status check on implementation actions for the first year shows that there has been progress
primarily in the areas of program delivery that form part of Councils usual business. such as in
bushland management, and working with partner agencies in this area.

More effort will be needed to progress some of the newer and more complex aspects of the plan,
including the completion of the Noosa River Plan and the development of the new Climate Change
Response Plan to bring together previous efforts on mitigation and adaptation. Noting Council has
recently endorsed the project scope for the Climate Change Response Plan to be initiated and for
the formation of a Stakeholder working group to have input into the finalisation and importantly
implementation of the River Plan.

The Noosa Environment Strategy has been successful in focusing investment in core areas and
promoting new investment (such as increased investment in private land conservation partnerships
and the Multi-year Environment Collaborative Grants). Most of that investment has come from the
Environment Levy and leveraging off these funds with other community partners. This has created
a bit of gap in some areas of Sustainable Living and Climate Change, Adaptation & Resilience,
where these are not funded by the Environment Levy. Plans to address this in 2020/21 have met
with challenges due to a much tighter fiscal environment through COVID. This is unlikely to change
within the next year or two, so we must work harder to develop partnerships and take advantage
of stimulus from higher level of government to achieve these outcomes.
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Consultation

External Consultation - Community & Stakeholder

Significant external consultation was undertaken in the development of the Noosa Environment
Strategy and Implementation Plan, which is highlighted in previous reports to Council.

Internal Consultation

Departments/Sections Consulted:

|:| Chief Executive Officer Community Services

Executive Officer
Executive Support

|:| Executive Services

Director

Community Engagement
Customer Service
Governance

People and Culture

Director

Community Development
Community Facilities

Libraries & Galleries

Local Laws

Waste & Environmental Health

Environment & Sustainable Development

Director

Building & Plumbing Services
Development Assessment
Economic Development
Environmental Services
Strategic Land Use Planning

|:| Corporate Services

Director

Financial Services
ICT

Procurement & Fleet
Property

Revenue Services

Infrastructure Services

Director

Asset Management
Buildings and Facilities
Civil Operations
Disaster Management
Infrastructure Planning,
Design and Delivery
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