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EXECUTIVE SUMMARY 

Officers provide an updated status report to Council on a quarterly basis. This report reflects the 
activities set out in the Operational Plan for the second quarter of the 2021/22 financial year. 

The Operational Plan relates to the five key themes in the Corporate Plan and contains 76 agreed 
initiatives that relate to the key focus areas. 

In summary, the organisation is achieving strong results. Of the 76 initiatives being reported on, 
only 3 are not started and 6 are behind schedule; while the remaining 67 are either completed or 
on track to be completed within the agreed timeframes. 

Covid restrictions have caused some delays, but these are being negotiated well and the 
recruitment of a new CEO has delayed the advent of the corporate plan redevelopment. 

RECOMMENDATION 

That Council note the report by the Chief Executive Officer to the Services and Organisation 

Committee Meeting dated 14 February 2022 regarding the 2021-22 Operational Plan and: 

A. Note the progress report for the 2021-22 Operational Plan to 31 December 2021 provided 

as Attachment 1; and 

B. Note the status of Council’s Key Performance Indicators provided as Attachment 2. 

 

REPORT 

The purpose of this report is to provide Council with an overview of progress and status of the 

implementation of the annual Operational Plan and provide details of Council’s quarterly Key 

Performance Indicators (KPIs). 

 

The following graphic shows the methodology employed by Council in terms of the strategic 

planning and reporting structure. The Corporate Plan provides the high level strategic direction for 

Noosa Shire Council with the Operational Plan being the first level of implementation.  
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1. 2021-22 OPERATIONAL PLAN  

The Operational Plan contains details of the specific projects that were adopted by Council as part 

of its budget process. The reporting format for the FY 2021/22 operational plan contains 

operational initiatives based on the key focus areas of the Corporate Plan whereas the “business 

as usual” activities are included in Branch Plans. 

Details of each Operational Plan Initiative are set out in Attachment 1 with a progress update of 

each item using the following status criteria of  

• completed  

• on track 

• behind schedule 

• not started 

Additional comments on each item are also provided by the responsible officers for completeness.  

It is important to note that this report is for the 2nd quarter 2021/22 and only reflects the progress 

as at 31 December 2021. 

There are 76 operational initiatives grouped under and answerable to the 5 key themes of the 

adopted Corporate Plan of: 

• Noosa Environment 

• Noosa Community 

• Noosa Economy 

• Long Term Planning for Noosa Shire 

• Excellence as a Council 

The current overall status of these initiatives is: 

 

Status Quarter 1 

(July – 

Sept 2020) 

Quarter 2 

(Oct – Dec 

2020) 

Quarter 3 

(Jan – Mar 

2021) 

Quarter 4 

(Mar – 

June 2021) 

Not started 3 3   

Behind Schedule 9 6   

On Track 63 62   

Completed 1 5   

In summary, three of the projects remain ‘not started’. Items 4.4 and 4.5 in the report are associated 

with the decision to delay the development of the new Corporate plan to allow input from the new 

CEO. The third is item 5.2 and reflects Council’s decision to hold off on any decisions on the 

development of Carpenters Lane land holding. 

Pleasingly an additional four initiatives were completed in this quarter which is also reflected in the 

decrease in “behind schedule” and ‘on track’ status. 

Note - some of these initiatives are multi-year projects and have been categorised as “on track” 

given the initiative will be completed in a future financial year. 

The following table provides a brief summary of a number of high interest initiatives. The full list 

can be seen in Attachment 1.  

Initiatives Comment 

Coastal Hazards Adaption Plan 

(CHAP) 

Second round of community consultation complete and CHAP 

approved by Council in November 2021. CHAP currently with 

State for final endorsement. Scoping for implementation 

projects and grant applications underway 
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Initiatives Comment 

Increase Community Grants 

programme 

Completed – two grant rounds had and additional Alliance 

recipients. 

Implement priority activities from 

the Local Economic Plan to build 

the resilience of Noosa’s 

traditional sectors and continue to 

build capacity in growth sectors 

that diversify the economy 

Council adopted the update directional document – 

“Economic Development Strategy 2021-2030”.  

The Economic Development Manager returned to the role 

following 12 months acting in a Director role. 

Two additional contracted resources engaged to drive 

Destination Management and a focus on Green economy 

industry development. 

Successful in receiving $50k from the federal government to 

assess and develop options for employment hub activation. 

Work with the Noosa River 

Stakeholder Advisory Committee 

and Marine Safety Queensland to 

better manage the Noosa River  

The Noosa River Stakeholder Advisory Committee (NRSAC) 
has continued to meet throughout the quarter with key 
outcomes being participation in the speed and safety review of 
the Noosa River by Maritime Safety Queensland.  The 
committee has commenced exploring River Use aspects of the 
Noosa River Plan. 

Some actions have been delayed by the vacant position of the 

Principal Environment Officer – River Strategy and 

Engagement and recruitment is ongoing. 

Short Stay Local Law 

implementation 

Short Stay local law to commence on 1st February 2022. 

Continue with the construction of 

the Cooroy/Hinterland All-Abilities 

Playground 

Playground construction continues with practical completion 
set for March 2022, and landscaping establishment period 
ending February 2022. 

 

2. KEY PERFORMANCE INDICATORS 

As Council would be aware, KPIs were first developed for our organisation at the beginning of 

2014/15.  16 of those KPIs are reported to Council on a quarterly basis. The KPIs are included in 

Attachment 2. 

A selection of some of the key statistics arising from the KPI assessments are shown below: 

Our People 

• The issue of staff turnover has been topical recently.  For the information of Council, our 

historical staff turnover has been as per the table below: 

Year Staff turnover rate (percentage) 

2014/15 11.06% 

2015/16 13.06% 

2016/17 8.9% 

2017/18 8.2% 

2018/19 10.9% 

2019/20 9.6% 

2020/21 6.6% 

• The staff turnover rate in this second quarter of 2021/22 has decreased from 4.7% to 

approximately 3.3%. It is important to note that these percentages only relate to the 

movement in permanent positions and do not include temporary and casual positions. 
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Our Customers 

• The number of customer requests has reduced in this quarter however in some areas there 
has been an increase such as the environment portfolio.   

• The average wait time for customers who contact the call centre has reduced in this quarter. 

Our Finances 

• Rate arrears continue to decline however they remain slightly above the preferred target. 

• Council’s working capital ratio remains above 2 supporting Council’s strong liquidity position. 

Our Systems and Processes 

The use of online services continues to increase year on year.  The proportion of payments 
continues to be high as cash payments are being limited due to the COVID-19 pandemic. 

3. CONFIDENTIAL ITEMS 

At the request of Councillors, this part of the report identifies whether or not there have been any 
matters dealt with in confidential session within Council or Committee meetings which have 
subsequently been made public. There were two in this quarter. The community can keep up to 
date with this information by checking Council's website – https://www.noosa.qld.gov.au/decision-
making  

Previous Council Consideration 

Quarterly reports are provided to Council outlining our progress with the Operational Plan. 

Finance 

The projects within the Operational Plan are reviewed and funded as part of Council’s annual 
budget process. 

Risks & Opportunities 

A failure to achieve the outcomes set out in the Operational Plan would be problematic.  In some 
cases, projects may take longer than anticipated to achieve the best outcome.     

Consultation 

External Consultation - Community & Stakeholder 

Nil. 

Internal Consultation 

The details of each of the Operational Plan activities have been provided by relevant Departments. 

Departments/Sections Consulted: 

 
X Chief Executive Officer X Community Services X Corporate Services 

 Executive Support  Director  Director 

 
 

 Community Development   Financial Services 
   Community Facilities  Fleet 
   Libraries & Galleries  ICT 
   Local Laws  Procurement 
   Waste & Environmental Health  Property 
   

 
 Revenue Services 

      

X Executive Services X Environment & Sustainable Development X Infrastructure Services 

X Director  Director  Director 

 Community Engagement  Building & Plumbing Services  Asset Management 
 Customer Service  Development Assessment  Buildings and Facilities 
 Governance  Economic Development  Civil Operations 
 People and Culture  Environmental Services  Disaster Management 
   Strategic Land Use Planning  Infrastructure Planning, 

Design and Delivery 

 

https://www.noosa.qld.gov.au/decision-making
https://www.noosa.qld.gov.au/decision-making
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