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WHAT WILL BE COVERED?
Important Information / Handy tips on how to get your application ready:
• Overview
• Application Criteria, guidelines and key elements of applying for funding for your
project
• Guidance on developing a strong application
• Best practice principles and advice on where to gather supporting information such
as economic data
• Q & A Session

BBRF – ROUND 5
• The $1.04 billion Building Better Regions Fund (BBRF) supports the Australian
Government’s commitment to:
•
•

drive economic growth
build stronger regional communities into the future.

• Funding for projects that will provide economic and social benefits to regional
and remote areas
• For Round Five, there is a total of $200 million available, with $100 million
dedicated to tourism-related infrastructure projects
• Funding aims to encourage more Australians to TRAVEL and EXPERIENCE a
home-grown holiday, boosting regional JOBS and LOCAL economies.
• BBRF Round 5 will be delivered like its previous four rounds, with 2 streams of
funding - Infrastructure Projects and Community Investment Streams.
• Grant Opportunity Guidelines was made available on WEDNESDAY 16 2020.

INFORMATION
• The Grant Guidelines for BBRF are now finalized:
• Open date: 12 Jan 2021 10:00 AM AEDT.
• Close date: 05 Mar 2021 05:00 PM AEDT.

• BBRF 5 is being run the same way as previous rounds in relation to
eligibility criteria.
• This means that private business entities wishing to make application will
need to form partnerships with eligible entities like NFP organisations or local
governments (SCC & Noosa).

INFRASTRUCTURE PROJECTS STREAM
The Round 5 Infrastructure Projects Stream supports investment ready projects that provide economic and social benefits for regional & remote areas.
What do you get?
•
Grants of $20,000 to $10 million to cover 50% or more of project costs.
Who is this for?
•
An incorporated not-for-profit, local government agency or body or non-distributing co-operative
To be eligible you must have an Australian business number (ABN). You must be one of the following:
•
an incorporated not-for-profit organisation
•
an Australian local government agency or body as defined in the glossary of the grant opportunity guidelines
•
a non-distributing co-operative

•
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They will only accept applications where:
•

•
•

your project is located in an eligible location (section 5.2 of the grant opportunity guidelines)
•

Excluded areas are the Urban Centre and Locality (UCL) cities over 1 million people for Sydney, Melbourne, Brisbane, Perth and Adelaide as defined by the
Australian Bureau of Statistics’ Australian Statistical Geography Standard. For the city of Canberra, the excluded area is only the part of the CanberraQueanbeyan Significant Urban Area that is located within the Australian Capital Territory.

•

Try this mapping tool for the location you are considering http://maps.infrastructure.gov.au/BuildingBetterRegionsFund/

you can provide evidence of how you will provide your share of the project costs
you can confirm that you have the authority of the land or infrastructure project owner to undertake the project at the nominated site/s.

INFRASTRUCTURE PROJECTS STREAM
The Infrastructure Projects Stream supports projects that provide economic and social benefits to
regional and remote areas.
The projects can be either construction of new infrastructure or the upgrade or extension of existing
infrastructure. The Infrastructure Projects Stream only supports investment ready projects.
For most projects grant funding will be up to either 50% or 75% of your eligible project costs. Your
location will determine the percentage of grant funding you can receive.
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You may apply for a partial or full exemption to your contribution requirement if you can
demonstrate that you are experiencing exceptional circumstances.
Your project will need to deliver economic and social benefits to a regional or remote community.

INFRASTRUCTURE PROJECTS STREAM
Tourism Related Infrastructure project funding – key points
•

Round Five of the program incorporates $100 million towards tourism-related infrastructure projects

•

when applying, you will be asked to indicate your intention to seek funding for your project from the
tourism-related infrastructure projects funding pool

•

you will be asked to demonstrate the impact the COVID-19 pandemic has had on your region’s tourism
industry (or the region that will benefit from your proposed project) and how your project will provide
benefits to the tourism industry to assist in mitigating the impact from the COVID-19 pandemic
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•

you will be required to provide evidence to support your claims and must meet the eligibility
requirements

•

you do not have to be a tourist organisation to apply for the tourism-related infrastructure funding.

COMMUNITY INVESTMENTS STREAM
The Community Investments Stream supports projects benefiting local communities in drought-affected areas.
Through these projects, it aims to provide both economic and social benefits.
The Community Investments Stream will fund new or expanded local events, strategic regional plans, or leadership
and capability strengthening activities that provide economic and social benefits to regional and remote areas.
Infrastructure projects are not eligible under the Community Investments Stream.
What do you get?
•

Grants of $5000 to $1 million to cover 50% or more of project costs. However, given the nature of eligible projects we expect most grants
will be under $100,000.

You may apply for a partial or full exemption to your cash contribution if you can demonstrate that you are experiencing exceptional
circumstances.
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For small projects with a total grant amount of equal to or less than $20,000, grant funding will be up to 100% of eligible project costs.
Who is this for?
•

A not-for-profit, local government or non-distributing co-operative.
•
•

To be eligible you must have an Australian business number (ABN).
You must be one of the following:

•
•
•

an incorporated not-for-profit organisation
an Australian local government agency or body as defined in the glossary of the grant opportunity guidelines
a non-distributing co-operative

KEY DOCUMENTS
1.Grant opportunity guidelines - Round 5
2.Sample application form - Round 5
3.Sample Grant Agreement – Round 5
4.Frequently asked questions – Round 5
5.Are you ready to apply factsheet Round 5
6.Employment outcomes factsheet Round 5
7.Authority to undertake the project at the site Round 5
8.Evidence of contribution letter template Round 5
9.Accountants declaration template Round 5

SUCCESSFUL RECIPIENTS – Round 4
Infrastructure Projects Stream:
A total of 374 applications were received requesting approximately $0.85 billion, with 109
projects approved totalling over $205 million.
• 109 - Australia Wide
• 29 – Queensland
• 2 – Sunshine Coast Region

Community Investment Stream:
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A total 170 applications were received requesting approximately $16.9 million, with 54
projects approved totalling over $2.49 million.
• 54 - Australia Wide
• 19 – Queensland
• 2 – Sunshine Coast Region

INFRASTRUCTURE PROJECTS STREAM – ROUND 4
• 109 - Australia Wide
• 29 – Queensland
• 2 – Sunshine Coast Region

COMMUNITY INVESTMENT STREAM – ROUND 4
• 54 - Australia Wide
• 19 – Queensland
• 2 – Sunshine Coast Region

SUCCESSFUL RECIPIENTS – Round 3
Infrastructure Projects Stream:
• 166 - Australia Wide
• 38 – Queensland
• 3 – Sunshine Coast Region

Community Investment Stream:
• 163 - Australia Wide
• 42 – Queensland
• 3 – Sunshine Coast Region

INFRASTRUCTURE PROJECTS STREAM – ROUND 3
• 166 - Australia Wide
• 38 – Queensland
• 3 – Sunshine Coast Region

COMMUNITY INVESTMENT STREAM – ROUND 3
• 163 - Australia Wide
• 42 – Queensland
• 3 – Sunshine Coast Region

ELIGIBILITY – FEEDBACK ON BBRF RD4 – INFRASTRUCTURE
The key issues impacting the eligibility of applications were:
•

The applicant was not an eligible entity.

•

The applicant did not provide all the required mandatory attachments listed in Table 2 of the Grant
Opportunity Guidelines.

•

Applicants requested funding for an ineligible project. Projects must be aimed at the construction, upgrade
or extension of infrastructure (as defined in the Grant Opportunities Guidelines) that provides economic
and social benefits to regional and remote areas.

•

The applicant had not demonstrated the project was investment ready (Refer to section 2.1.1 of the Grant
Opportunities Guidelines). Commencement of construction may not be achievable within 12 weeks of
executing and agreement. Evidence confirming authority to undertake the project, finalisation of project
design and costings, and/or all required approvals were not provided.

•

Cash contributions to meet the co-funding requirement were not confirmed. Letters must be on the
organisation’s letterhead, signed and dated by an authorised person and set out the value and timing of
contributions and any conditions attached. These applicants were contacted to request the missing
information and they did not provide it.

•

The applicant entered the incorrect remoteness classification resulting in a shortfall in cash to meet the cofunding requirement.

ELIGIBILITY – FEEDBACK ON BBRF RD4 – COMMUNITY
The key issues impacting the eligibility of applications were:
• Applicants requested funding for an INELIGIBLE project. Projects must fit under one of the following
categories:
•

Local events / Strategic planning / Regional leadership and capability.

• Infrastructure projects are not eligible under the Community Investments Stream.
• The application included a significant amount of ineligible activities as identified in Section 5.1 and Appendix
B of the Grant Opportunity Guidelines.
• Applicants requested funding for a ‘Local events’ project but did not identify a new or expanded event, or
requested funding for the same event multiple times. You can only receive funding for an event once under
this program.
• Cash contributions to meet the co-funding requirement were not confirmed. Letters must be on the
organisation’s letterhead, signed and dated by an authorised person and set out the value and timing of
contributions and any conditions attached. These applicants were contacted to request the missing
information and they did not provide it.
• The applicant was not an eligible entity.
• The applicant did not provide all the required mandatory attachments listed in Table 2 of the Grant
Opportunity Guidelines.

ASSESSMENT CRITERIA
To be competitive you must score highly against all the assessment
criteria.
1.

Assessment criterion 1: Economic benefits of your project for the region (15 points).

2.

Assessment criterion 2: Social benefits of your project for the region (15 points).

3.

Assessment criterion 3: Capacity, capability and resources to deliver the project (5 points).

4.

Assessment criterion 4: Impact of funding on your project (5 points).

TOP TIPS
Grant opportunity guidelines
•

Ensure the project outcomes align with the grant guidelines

•

Reflect the project outcomes in the cost benefit analysis
•

Business generation, Knowledge sharing, Collaboration and innovation, Diversify the economy, e.g Co-working space, Meeting rooms,
Technology, Larger office areas

Look to the future
•

Show how the project benefits will continue to be delivered into the future.
•

Management costs, Maintenance & operations, Utility costs, Asset renewal cycle, Water, power, telecommunications, Cleaning, gardening,
security, Proposed management agreement. Painting, carpets, resources

Summary:
1. Ensure the project outcomes align with the grant objectives.
2. Reflect the project outcomes in the cost benefit analysis.
3. Ensure that costings have basis and backing.
4. Show how the project benefits will continue to be delivered into the future.

MONETARY AND NON-MONETARY BENEFITS
1. Additional time limited jobs (construction phase)
2. Additional ongoing jobs
•
•
•

expected to be occupied by locals
expected to be occupied by 15-24 year olds
with wages above median household income

3. Projected increase in patronage and visitor nights
4. Projected increase in revenue
5. Projected flow on benefits – extra spend in local supply chain –
further job creation
Linking all of these outcomes to the unique characteristics of the area –
Sunshine Coast / Noosa

CAPACITY FOR SUCCESS
Gaining the funders confidence you have the required internal environment
and capability to achieve the proposed benefits
• Financial strengths – your recent track record, sources of project support
• Physical advantages – how your physical assets could be leveraged to
maximise outcomes …
• Technological advantages – the technical systems to contribute to
effectiveness and efficiency …
• Organizational advantages – duration of existence, governance and
quality assurance systems …
• Human resource strengths – longevity and expertise of workforce,
culture, connectivity with strategic partners …
• Reputation – how you are viewed by industry and customers …

CAPACITY FOR SUCCESS
Don’t just focus on demonstrating the need or
opportunity for your proposal
• Quantify or qualify as many monetary and non-monetary benefits
as you can – relevant to funders strategic objectives
• Link your proposed outcomes to the unique characteristics of the
area/s you will be implementing the project
• Demonstrate you have the required internal environment and
capability to achieve the proposed benefits

GATHERING YOUR INFORMATION
Sign-up to GrantGuru on RDASC website:
•
•
•

My Account – Alerts - https://rdasc.grantguru.com.au/
Economic Data Tools - https://economy.id.com.au/rda-sunshine-coast
Tourism Data - https://economy.id.com.au/rda-sunshine-coast/tourism-visitor-summary

Start a file of:
•
•
•
•
•
•

Useful statistics (for your own school/business/organisation, region and state)
Project overview / plan / scope
Project costings - budget
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Statement of need (why the project is needed)
Letters of support – Early (don't forget to ask us RDASC and your local MP and other
schools/businesses/organisations who support your idea).
You will probably need to adapt the information you've gathered for each application, but it
will be far quicker than starting everything from scratch.

BUILDING THE EVIDENCE BASE
FOR A COMPELLING CASE

DATA & EVIDENCE

THIS EXCITING PROJECT IS STRATEGICALLY LOCATED IN THE CENTER OF
OUR COMMUNITY ANDIT HAS STRONG LOCAL SUPPORT AND EMPHATIC
ENDORSEMENT FROM ALL KEY STAKEHOLDERS AND THOSE INTRINSIC TO
THE SUCCESS OF THIS WORTHY VENTRUE.
THE BUILDING OF A MEN’S SHED IN GOOD TOWN IS SUPPORTED BY THE
LOCAL RSL, ROTARY CLUB AND LOCAL COUNCIL. GOOD TOWN HAS A
MEDIAN AGE OF 55 YEARS, 30% HIGHER THAN THE STATE MEDIAN AGE,
AND 16% OF HOUSEHOLDS ARE OLDER COUPLES WITHOUT CHILDREN
COMPARED TO 11% ACROSS GOOD REGION. AS OLDER RESIDENTS ARE
THE MOST LIKELY TO USE AND BENEFIT FROM A MEN’S SHED, GOOD
TOWN IS A PRIME LOCATION.

Building The
Evidence Base
How does my project fit the
strategic drivers or need for my
region?
Economy.id allows you to:
• Demonstrate the drivers of our
economy
• Identify the barriers to growth
• Estimate the economic impacts –
JOBS & GDP/GRP
https://economy.id.com.au/rda-sunshine-coast/home

#1 IDENTIFY THE INDUSTRY MOST LIKELY
TO BENEFIT FROM YOUR PROJECT
This is critical to understanding industry-specific
drivers, barriers and supply chains.
Economy.id can help you answer these questions:
• What is it’s economic contribution?
• How does this compare to benchmarks?
• Is the industry growing? If not, what is holding it back?
• What are the worker characteristics of this industry?
• What is the supply chain?

#2 QUANTIFY THE BENEFITS
Type

Economic

Social

Measurement

Technique

Additional visitor expenditure

Productivity method – Use Event impact model
(direct value added)

Additional sales

Productivity method -Use Economic impact model
(direct value added)

Increased labour incomes from new jobs

Market wages (for individuals who would have otherwise
been involuntary unemployed) – See Local Worker
Incomes

User benefits of attending event or visiting a
facility (compared to no event behaviour)

Travel cost method
(users x time x ~$17/hr)

Non-user benefits
(option value)

Surveys (e.g. non-user value of libraries estimated at $66
per user1)

Avoided health costs

Labour productivity loss caused by physical inactivity2

TYPES OF BENEFITS BY PROJECT TYPOLOGY
Project

Typical benefits

Event

• Additional visitor expenditure
• User benefits (e.g. locals)

Art Gallery / Museum / Conference Centre

•
•
•
•

Community centre / Library / Recreational facility

• User benefits
• Career development
• Non-user benefits

Road infrastructure

• Travel time savings
• Productivity benefits (e.g. freight)
• Environmental benefits

Business Incubator

• Productivity benefits
• Additional employment
• Career development

Additional venue sales
Additional visitor expenditure
User benefits
Volunteering

#3 ALWAYS SHOW NET ADDITIONAL IMPACT
• If you are not comparing the project case to a realistic base
case, you may be generating an exaggerated
benefit/impact.
• This could be looked at unfavourably in the assessment of
your application
• Need to assess what would have happened without the
project or event?

TIPS
1. Identify the regional drivers and the
industry most likely to benefit.
2. Quantify the benefits (with level of detail
proportionate to the likely impacts)
3. Always show net additional impacts
https://economy.id.com.au/rda-sunshine-coast/home

TOURISM ECONOMIC DATA
• Our Economist (Economy.ID/NIEIR) haven’t estimated the economic impact on the
tourism sector at this stage. Approximately in December 2020
•
•

We only have data modelled at the industry level.
I have put in a request with NIEIR and see what can be done/how much, but timing is likely to be
an issue.

• I suggest focussing on the four main tourism sectors for Sunshine Coast
• – Retail, Accommodation and food services, Arts and Recreation Services and
Transport (Air).
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• I think this is a pretty important story anyhow – diverse impact on tourism sectors,
rather than just aggregating up to ‘tourism’ level. By doing so, you can then also
show how important the international export market is to each of these sectors.

https://rdasunshinecoast.org.au
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https://rdasunshinecoast.org.au/rdasc.grantguru.com.au/
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BBRF – ROUND 5
Q&A and Discussion
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COMMON QUESTIONS FROM OUR COMMUNITY..
Q. What resources are available to search for funding opportunities?
A. There are a range of search tools and support resources available across the Sunshine Coast which you can use to
ascertain open and pending funding opportunities.
•

Both Sunshine Coast Council and Noosa Council offer grant support for small businesses, community groups and not-forprofits in their LGAs. You can link directly to each of the Council’s grant support services from the RDA Sunshine Coast
Grants and Funding Opportunities webpage. RDA Sunshine Coast also facilitates access to a broad range of government
grant and funding opportunities via this page.

•

Grant support resources, as well as strategic advice for projects of significance to the Sunshine Coast region, can be
found via RDA Sunshine Coast’s Grants and Funding assistance webpage.

•

The best way to keep yourself informed of current and pending government grant opportunities is to sign up to RDA
Sunshine Coast’s social media pages and newsletter distribution list.
@RDASC

@rdasc

Regional Development Sunshine Coast Inc.
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@rdasunshinecoast

https://www.rdasunshinecoast.org.au/subscribe/

Q. Is there a mechanism to provide feedback to funding providers on the return on
investment in terms of resources and energy, relative to the size of the grant?
A. Yes. Most, if not all, funding providers provide direct email or phone contact details for you to share constructive feedback
on the strengths and weaknesses of their program and opportunities for improvement.

COMMON QUESTIONS FROM OUR COMMUNITY..
Q. Is this a role RDA may be positioned to play in terms of collating feedback for state and
federal funding?
A. Yes. RDA Sunshine Coast is happy to collate feedback relating to government grants and funding programs, to identify and
pass on consistent themes for continued improvement.

Q. Do competitive grants and cost benefit analysis go as far as benefit realisation?
A. No. Note, while this may not be a grant eligibility requirement, it is definitely good practice to look beyond the project life cycle
and track your success over time to achieve your business goals.

Q. Are the Letters of Support weighted in terms of who is lending their support and whether
they are standard or customised letters?
A. Letters are generally not weighted in terms of assessing the eligibility of the project for funding, however:
•

The support of key local stakeholders and strategic entities such as RDA is important in terms of demonstrating a recognised
need for the initiative.

•

Customised letters would be considered more appropriate than a standard letter of offering as it demonstrates reflection on
the specific project for which funding is being sought.

•

Note, some organisations such as RDA, require project-specific background information to be provided prior to issuing a letter
of support. This assists RDA to understand the local and strategic benefits of the project and craft customised letters relative
to its strategic priorities and the funding provider. Engage early and engage often.

https://rdasunshinecoast.org.au/grants-and-funding-assistance/
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FREE GRANT SUPPORT SERVICES
Current Grants and Funding Opportunities
https://rdasc.grantguru.com.au/

Grants and Funding Assistance

https://www.rdasunshinecoast.org.au/grants-and-funding-assistance/

Contact

Madalene Bettega
Projects, Research and Grants
project@rdasunshinecoast.org.au

