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5 CAPITAL PROGRAM DELIVERY STATUS – 30 JUNE 2021 

Author Acting Asset Planning Manager, Alex Neville 

 Infrastructure Services Department 
 
Index ECM/ Subject/ 2020-2021 Annual Capital Works Program 
 
Attachments 1.  Capital Projects Delivery Status – 30 June 2021 
 

EXECUTIVE SUMMARY 

Not applicable. 
 

RECOMMENDATION 

That Council note the report by the Acting Asset Planning Manager to the Services & Organisation 
Committee Meeting dated 10 August 2020 providing an update on the delivery of the 2020/21 
capital program. 
 

REPORT 

This report is to inform Council of the overall status and associated activities of the Capital Works 
Program to the end of June 2021. The report provides an opportunity to highlight and discuss 
projects within the program and confirm the delivery status of projects delivered throughout the 
2020/21 financial year. It is important to note that the financial summary provided in this report is 
subject to timing, as such a project may be significantly closer to completion than the financial 
numbers may indicate. Capital Program Status reports relating to the 2021/22 budget will include 
additional detail on project management and project completion percentages to provide a more 
holistic program status. 
 
1. Current Projects  

The major focus in the final quarter of the financial year was to continue the construction phase of 
project delivery. A number of projects will continue into the 2021/22 financial year and have been 
budgeted accordingly (i.e. Hinterland Playground, Rufous Street Community Centre etc.) 
Additionally, the majority of design projects in the 2020/21 financial year were completed in 
preparedness for the construction phase in 2021/22. Projects currently underway or being 
delivered across multiple years of the capital program are discussed within the Finance section of 
this report. 

Hinterland Playground, Cooroy 
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2. COVID Recovery Funding Program  

The $4.6m received by Council from COVID stimulus funding (Works for Queensland & Unite and 
Recover) has been allocated to a total of 25 projects across the Shire. Of the total 25 projects, 24 
are either completed or nearing completion. Expenditure actuals and commitments exceed $4.16m 
as at 30 June 2021. Time extensions have been secured from the state government for a number 
of projects, which ensures that funding will be retained to complete these projects. 

Additionally, $1m in funding from the Local Roads Community Infrastructure (LRCI) grant program 
was applied to sealing and resurfacing works at Ely Street Noosaville, Tinbeerwah Road, 
Tinbeerwah and David Low Way, Peregian Beach, with works completed in early June 2021. 
 
3. Completed Projects 

A significant achievement for Noosa Council was the delivery of $24 million (77%) of capital 
expenditure in the 2020/21 financial year. This is a noteworthy outcome in the current pandemic 
environment, as material shortages, pricing increases, as well as contractor availability have 
presented challenges for Council with respect to program delivery.  

The value of the capital program delivered is in line with the value of programs delivered for the 
past two years. Given the challenges presented in 2020/21, this demonstrates that Council is 
maturing in order to deliver large capital programs with consistency. This can be credited to 
organisational efficiencies from the current capital framework. Project Control Groups and the 
Capital Works Executive have continued to enable staff & Councillors to make informed decisions 
that relate to projects being delivered throughout the year.  

Single and multi-year projects delivered in 2020/21 include but are not limited to the following: 

 Peregian Beach, Boardwalk Renewal. 

 Noosaville, Sea Eagle Drive Pathway Upgrade. 

 Tewantin Netball Courts Upgrade. 

 Shine House - Stand Alone Unit Construction. 

 Sunrise Beach, Orealla Bridge Renewal. 

 Tewantin, Hilton Terrace Intersection Upgrade. 

In addition to the above-mentioned completed projects, delivery of the 2020/21 Road Reseal 
Program of $4.6m was completed across both coastal and hinterland sealed road networks. 
Significant works included the reseal of Maple Street, Cooroy and the Reef Street/Eenie Creek 
Road Roundabout. 
 
Peregian Beach Boardwalk 
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Sunrise Beach Orealla Crescent Bridge Renewal 

 

Summary 

The Infrastructure Services Department was impacted during the year by staff movements and 
vacancies, particularly early in the financial year. Recruitment of key positions has been successful 
(i.e. Project Delivery Coordinator & Director Infrastructure Services), with additional recruitment of 
new roles to continue into 2021/22. 

The final financial outcome of the 2020/21 capital program performance against budget will be 
reported to Council as part of the first 2021/22 budget review, once year end accruals are finalised.  

Previous Council Consideration 

Nil. 

Finance 

The year to date capital delivery expenditure to 30 June 2021 is $24m or 77% of the Capital 
Program total. The table and graph below demonstrates the budget, actual expenditure and 
percentage of program delivered, broken down for Capital and Other Capital. Other Capital 
includes Asset Management, Information Communication and Technology, Fleet and the Planning 
scheme expansion.  

 

Capital 
Other Capital 

(ICT, Fleet)

Total Capital 

Works Program

Budget YTD 24,762,825$             6,480,000$                    31,242,825$              

Year To Date Actual 19,235,237$             4,772,648$                    24,007,884$              

% of Annual Budget 77.68% 73.65% 76.84%

*Remaining Commitments and/or 

contracts in place
7,748,011$               511,384$                       8,259,395$                
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Project Management – Delivery Status 
 
Table:  Multi-Year Projects 
  

 
 

Finance Project Number - Description
Current Budget 

YTD

Year To Date 

Actual

Remaining 

Commitments

% of Annual

Budget 

Spent 

(Actuals)

% Project 

Complete

500812 - Orealla Crescent Overpass Refurbishment - BRP 2,750,332 2,716,936 2,052 98.79% 100%

500864 - Tewantin Doonella Bridge Renewal 50,000 23,407 71,515 46.81% 15%

500942 - Cooran Tablelands Road Bridge Renewal - BRP 250,000 130,602 18,287 52.24% 49%

500946 - Kin Kin Wahpunga Lane Bridge Renewal Annual - BRP 122,000 95,508 19,979 78.29% 49%

510065 - Cooroy Belli Creek Road Bridge Renewal 35,000 54,229 94,100 154.94% 21%

510066 - Noosa Heads Garth Prowd Bridge Renewal 50,000 41,104 100,554 82.21% 10%

510067 - Black Mountain Lawnville Road Bridge Renewal 35,000 50,982 90,500 145.66% 21%

510029 - Noosa Heads Dog Beach SEMP 110,000 58,453 8,725 53.14% 4%

500905 - Rufous St - Stage 3 Community House, Car Park & Landscape 2,207,176 748,239 2,125,330 33.90% 50%

510033 - Tewantin Sports Complex - Navy Cadets - W4Q 150,000 11,609 4,000 7.74%

500551 - Noosa Hinterland Priority Playground - Planning & Design 1,220,000 1,470,285 2,967,527 120.52% 84%

500622 - Noosa Heads Noosa Parade Road Corridor Upgrade - Design 100,000 217,463 193,549 217.46% 32%

500957 - Shire Bus Shelter Disabled Compliant Program Annual - PTIAP 250,000 119,448 89,413 47.78% 90%

510047 - Tewantin Bypass Stage 1 600,000 460,079 366,225 76.68% 65%

500916 - Gympie Terrace Stormwater 40,000 6,311 0 15.78% 1%

500972 - Noosaville, Project Ave Stormwater Drainage Easement Upgrade 85,000 21,018 0 24.73% 30%

510039 - Sunrise Beach Sobraon Street Slope Stabilisation - W4Q &LRCI 915,346 239,957 273,867 26.21% 37%

Grand Total 8,969,854 6,465,631 6,425,622 72.08%
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Due to scale and complexity, the projects listed in the Multi-Year Project table have been delivered 
over multiple financial years. Of the Capital Works Program’s remaining $8.26m of commitments, it 
is important to note that $6.43m of this is for multi-year capital projects. This large figure is 
encouraging as it implies that the planning & procurement process has been completed and a tender 
awarded or purchase order raised, allowing the project manager to focus on delivering the project.  
 
Risks & Opportunities 

Risks that have presented challenges to delivery of the Capital Works Program include the increased 
cost and reduced availability of equipment & materials, this was compounded by a decreased 
availability of contractors caused by the saturation of Government stimulus funding. 

Additionally, contract renewals are upcoming for key positions (Contracts and Project 
Superintendent & Infrastructure Planning Officer). Both roles are important to capital delivery and 
could impact future program delivery if not undertaken in a timely manner. 
 
Consultation 

External Consultation - Community & Stakeholder 

Nil. 
 
Internal Consultation 

Staff within the Infrastructure Services Department & Corporate Services Departments were 
consulted in the preparation of this report. 
 

 Chief Executive Officer  Community Services X Corporate Services 

 Executive Officer  Director  Director 

 Executive Support  Community Development  X Financial Services 

   Community Facilities  ICT 

   Libraries & Galleries  Procurement & Fleet  

   Local Laws  Property 

   Waste & Environmental Health  Revenue Services 

      

 Executive Services  Environment & Sustainable Development X Infrastructure Services 

 Director  Director X Director 

 Community Engagement  Building & Plumbing Services X Asset Management 

 Customer Service  Development Assessment  Buildings and Facilities 

 Governance  Economic Development  Civil Operations 

 People and Culture  Environmental Services  Disaster Management 

   Strategic Land Use Planning X Infrastructure Planning, 
Design and Delivery 
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Attachment 1 
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