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REPORTS FOR CONSIDERATION OF THE COMMITTEE 

 

1 1920T090 TREE MANAGEMENT & MAINTENANCE PREFERRED SUPPLIER 
ARRANGEMENT (PSA) - TENDER ACCEPTANCE   

 
DOCUMENT INFORM ATION  

 

Author Matt Hansen, Parks & Gardens Coordinator 

 Infrastructure Services Department 

 
Index ECM / Project and Contact / 1920T090 Tree Management Maintenance / 

Reports to Council 

 ECM / Project and Contract / 1920T090 Tree Management Maintenance / 
Awarded Contract 

 ECM / Subject / Contracting / Parks and Reserves 

 
Attachments 1.  Evaluation Matrix – Category 1 to Category 4 

 

 

EXECUTIVE SUMMARY 

Tree management and maintenance is a major component of work managed predominantly by 
the Parks & Gardens Branch. Contractors are used to perform the bulk of the workload 
generated by both proactive and reactive tree works within the Noosa Shire. A number of 
contractors are required for the various categories of tree work, which are: 

 Tree Planting and Establishment 

 Tree Services (i) Major and (ii) Minor 

 Specialised Tree Works (e.g. root barrier installation, plant health programs) 

 Tree Assessment and Consultancy   

 
To accommodate the multitude of these works, a contractor panel (Preferred Supplier 
Arrangement) is drawn upon and allocated work on an as needs basis. The approximate value of 
tree work undertaken by contractors is around $1.2 million per annum. The panel is also 
available to be used by other branches within Council. 
 

RECOMMENDATION 

That Council note the report by the Parks and Gardens Coordinator to the Services & 
Organisation Committee Meeting dated 9 June 2020 and: 

A. Approve the establishment of 1920T090 – Preferred Supplier Arrangement (PSA) for the 
provision of Tree Management and Maintenance Services for an initial period of two (2) 
years for the suppliers listed in Table 1 PSA Recommended Suppliers within the report; 
and 

B. Authorise the CEO to approve three (3) optional periods of up to one (1) year each. 
Options to extend are solely at the discretion of Council and dependent upon contractor 
performance and the ongoing need for the services by Council under the panel.  
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REPORT 

The previous 1516T002 Register of Pre-Qualified Suppliers for Tree Goods and Services expired 
on 28 May 2020 with no further options for annual extension and as such, a new arrangement for 
tree management and maintenance is required to continue the required work.  Due to the amount 
of work that is available, it was found that the size (number of suppliers) of the previous panel 
arrangement exceeded Council’s needs.  As such, this new tender sought to establish a suitably 
sized panel to be able to respond to the expected workload. 
 
1. Tender Process 
 
Council invited tenders for the establishment of a new PSA for Tree Maintenance and 
Management Services on 21 February 2020, which was advertised in the Sunshine Coast Daily 
on 22 February 2020 and the Noosa News on 25 February 2020. 
 
Required services were grouped into the following four (4) categories with specifications for each: 

 Category 1 – Tree Planting and Establishment 

 Category 2 – Tree Services (i) Major and (ii) Minor 

 Category 3 – Specialised Tree Works  

 Category 4 – Tree Assessment and Consultancy   

 
The specifications set standards including: 

 Outlining the type of work and relevant specifications for each category; 

 Qualifications and experience of staff undertaking the work, both supervisors and 
operators; 

 Best practice techniques, methodologies and relevant Workplace Health & Safety 
requirements (i.e. signage); 

 Types of plant, equipment and materials for supply. 

 
An evaluation panel reviewed twenty-five (25) conforming submissions in accordance with the 
following non-price evaluation criteria: 

 Capability & Resourcing 

 Contract Experience & Capacity 

 Methodology 

 Quality 

 Health & Safety 

 Environment & Sustainability 

 Contribution to Local Economy 

 
As the tender sought a schedule of rates response, categories 1, 2 and 4 applied a scenario 
based price evaluation; however, due to the varied nature of Specialised Tree Work, it was 
considered that it would be impractical to consider price as a criteria fairly.  As a result, the 
pricing submitted for each supplier was given a $1 pricing value due to the varying types of work. 
The tendered rates can be used to assess and determine pricing based upon the services being 
offered when work is required. Any specialised services above $10,000 will be subject to an 
Invitation to Quote process in accordance with the Panel Management Plan. 
 
The number of suppliers required for each category has been based on the expected workload 
for each category. Categories 2(i) and (ii) and Category 4 have resulted in (10) suppliers each; 
and Categories 1 and 3 have resulted in three (3) suppliers each based upon a lower workload 
for these types of work. 
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In accordance with the above specification and the outcome of the evaluation, it is proposed 
that the following suppliers be included on panel arrangement 1920T090 – Preferred Supplier 
Arrangement (PSA) for the provision of Tree Management and Maintenance Services. 
 
Table 1:  PSA Recommended Suppliers 
 

PSA Recommended Suppliers 
Category 

1 

Category 

2 (i) 

Category 

2 (ii) 

Category 

3 

Category 

4 

Active Tree Services Pty Ltd      

Arbor Australis Consulting Pty Ltd - - - -  

Arboriculture Contracting 

Services Pty Ltd 
-   - - 

Branch Creek Services Pty Ltd -   - - 

Bush and Beach Tree Services  

Pty Ltd 
-  - -  

Consult Arborist Pty Ltd - - - -  

ETS Vegetation Management -   -  

Heritage Tree Services - - -   

Pinnacle Arborpro Pty Ltd - - - -  

Professional Tree Surgery* -   - - 

RST Systems Pty Ltd    - - 

Steve’s Tree Cutting -   - - 

Sunshine Tree Surgery Pty Ltd* - -  - - 

Tree Fix - - - -  

Tree Solutions Australia Pty Ltd -   -  

Treesafe Australia Pty Ltd*      

Total number of suppliers to 

each category under the panel 
3 10 10 3 10 

*denotes suppliers based in the Noosa Shire 

 
Previous Council Consideration 

Nil. 
 
Finance 

The use of suppliers on this panel arrangement is funded mainly through the Arborist Services 
Cost Centre within Parks & Gardens, which will be approved as part of the 2020/21 Council 
budget. The pricing put forward by suppliers on the panel does not represent a large increase 
compared to the previous panel arrangement pricing and should not impact on the quantity or 
quality of works achieved within future budgets. 
 
Risks & Opportunities 

Establishment of the new panel (with proposed option periods) will allow Council to regularly 
review the performance of each panel member and make informed decisions regarding future 
panel member arrangements. Establishment of the new panel also allows staff to engage pre-
qualified suppliers to undertake work in a timely manner without the need for an extended 
quotation process. 
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In accordance with the Conditions of Arrangement, Council reserves the right to refresh the 
arrangement allowing for the on-boarding of additional suppliers in consideration of the ongoing 
need for the services by Council under the panel. 
 
Workplace Health & Safety 
 
Prior to work being undertaken by suppliers under the panel arrangement, Council will confirm 
relevant Workplace Health & Safety documentation is in compliance with Council requirements. 
 
Consultation 

External Consultation - Community & Stakeholder 

Nil. 
 
Internal Consultation 

Departments/Sections Consulted: 
 
 Chief Executive Officer  Community Services X Corporate Services 

 Executive Officer  Director  Director 

 Executive Support  Community Development   Financial Services 
   Community Facilities  ICT 
   Libraries & Galleries X Procurement & Fleet  
   Local Laws  Property 
   Waste & Environmental Health  Revenue Services 
      

 Executive Services X Environment & Sustainable Development X Infrastructure Services 

 Director  Director X Director 

 Community Engagement  Building & Plumbing Services  Asset Management 
 Customer Service  Development Assessment  Buildings and Facilities 
 Governance  Economic Development X Civil Operations 
 People and Culture X Environmental Services  Disaster Management 
   Strategic Land Use Planning  Infrastructure Planning, 

Design and Delivery 
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2 REGIONAL ARTS DEVELOPMENT FUND - GRANT RECOMMENDATIONS - 2019-20  

 
DOCUMENT INFORM ATION  

 

Author Community Development Manager, Alison Hamblin 

 Community Services Department 

 
Index ECM/ Subject/RADF/2019-20 

 
Attachments 1. RADF Recommendations for Funding  

 

 

EXECUTIVE SUMMARY 

Not applicable. 
 

RECOMMENDATION 

That Council note the report by the Community Development Manager to the Services & 
Organisation Committee Meeting dated 9 June 2020 and approve the Regional Arts 
Development Fund recommendations for 2019-20 Round 2 funding as outlined in Attachment 1 
to the report. 
 

 

REPORT 

The Regional Arts Development Fund (RADF) supports cultural activity through the professional 
development and employment of arts and cultural workers in regional Queensland. RADF is a 
partnership, jointly funded, between State Government, through Arts Queensland, and Noosa 
Council.  
 
The RADF Committee chair position was vacant at the time of assessment but the position will 
be filled by Councillor Karen Finzel going forward. Noosa Council’s Arts and Culture Officer stood 
in as chairperson for the assessment of this round. The RADF Committee comprises external 
professional arts industry representatives with Council officers in supporting roles.  
 
RADF Committee Members include: 

 Belinda Simonsen, Noosa Council Community Development Officer (Arts and Culture) 

 Michael Brennan, Noosa Council Gallery Director 

 Toni Wills, Community Representative  

 Alicia Sharples, Community Representative 

 Cal Webb, Community Representative (undertook assessment but not moderation) 

 Michael Donovan, Community Representative  

 Liz Ellison, Community Representative 

 Kathy Lynch, Community Representative 

 Noelle Nelson, Community Representative (undertook assessment but not moderation) 

 
This report covers the second RADF grant round for 2019-20 which closed on 25 March 2020. 
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Promotion  

Promotion of this RADF grant round included media releases to newspapers. Additional 
information was also posted on Council’s website, circulated to Council’s arts database and 
placed on social media (Facebook). An arts grants information session was also held in 
February. 

Support to applicants was provided by the Arts and Culture Development Officer, the Community 
Development Officer and the Grants Officer.  Staff attended face-to-face meetings with individual 
applicants and responded to telephone enquiries and emails.  

As per the Community Grants Policy all RADF applicants were required to speak to a grants 
officer to discuss their project and get support through the application process. 
 
Assessment 

The RADF program supports the implementation of the Noosa Cultural Plan and prioritises 
projects which align with the aims and focus areas within the Cultural Plan. 
 
RADF applications were assessed against the following generic RADF assessment criteria: 

 Will the project develop the paid artist’s professional life?  

 Will the project benefit the community, both directly and indirectly? 

 Is the project well planned and achievable? 

 Will the project increase the sustainably of quality and diverse creative communities? 

 
They were also assessed against the Noosa RADF Committee’s two priority areas for 2019-20 
which are key focus areas from the Cultural Plan:  

 Arts, Environment and Sense of Place 

 Participation 

 
All the recommended applications addressed one or both of these priority areas.  
 
A total of 10 applications requesting $38,655 were received and assessed by the RADF 
committee  
 
In accordance with RADF Guidelines, committee members are required to declare any conflicts 
of interest and once declared the committee member is then not involved in related deliberations. 
In this round, one committee member declared a conflict of interest for one of the applications.   
 
The RADF Committee has recommended 7 applications totalling $30,685 for funding. The 
projects recommended for funding are rated excellent in quality and diversity, and will employ 
quality artists and arts workers who will engage in valuable arts and cultural activities across the 
region.  
 
RADF funding notification 

Upon Council endorsement of this report, successful applicants will be notified by email including 
a letter of acceptance for signature by the applicant.  
 
Unsuccessful applicants who do not meet the grant criteria or who are not funded due to lack of 
available funds will be advised in writing. Feedback is provided by the assessment panel on 
areas of the project or application that may be modified or improved.  
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Previous Council Consideration 

Since 2014, Noosa Council has had a partnership with Arts Queensland to deliver the RADF 
program.  As part of this partnership, Noosa Council is able to offer grants to artists and arts 
organisations within the Noosa Shire.  These are assessed by the RADF committee and 
approved by Council twice each year. 
 
Finance 

RADF is a partnership between State Government, through Arts Queensland and Noosa Council.  
 
Council has a funding agreement which runs from October 2019 to September 2020 with Arts 
Queensland. Noosa Council’s RADF program is equally funded by Noosa Council and Arts 
Queensland. 
 
Risks & Opportunities 

There are no risk implications. 
 
Consultation 

External Consultation - Community & Stakeholder 

 The RADF Committee members  

 Partnership Officer, Arts Queensland 

 
Internal Consultation 

 Director Community Services 

 Libraries and Galleries Manager 

 Gallery Director 

 Community Development Officer – Arts and Culture 

 Grants Officer, Community Development 

 Management Accountant 

 Community Development Manager 

 
Departments/Sections Consulted: 
 
 Chief Executive Officer x Community Services x Corporate Services 

 Executive Officer x Director  Director 

 Executive Support x Community Development  x Financial Services 
   Community Facilities  ICT 
  x Libraries & Galleries  Procurement & Fleet  
   Local Laws  Property 
   Waste & Environmental Health  Revenue Services 
      

 Executive Services  Environment & Sustainable Development  Infrastructure Services 

 Director  Director  Director 

 Community Engagement  Building & Plumbing Services  Asset Management 
 Customer Service  Development Assessment  Buildings and Facilities 
 Governance  Economic Development  Civil Operations 
 People and Culture  Environmental Services  Disaster Management 
   Strategic Land Use Planning  Infrastructure Planning, 

Design and Delivery 
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3 2020/21 BUDGET - PUBLIC CONSULTATION TRIAL 

 

 

Author Director Corporate Services, Michael Shave 

 Corporate Services Department 

 
Index ECM/ 7.26 - 2020 – 2021 Budget 

 
Attachments 1.  Mayoral Minute, Ordinary Meeting, 21 November 2019 

 

 

EXECUTIVE SUMMARY 

Not applicable. 
 

RECOMMENDATION 

That Council note the report by the Director Corporate Services to the Services & Organisation 
Committee Meeting dated 9 June 2020 and agree to defer the commencement of the public 
consultation trial of Council’s budget to the 2021/22 financial year budget process. 
 

 

REPORT 

1 Background 
 
At Council’s Ordinary Meeting on 21 November 2019 a Mayoral Minute was tabled relating to a 
proposal to commence a trial public consultation process for the 2020/21 budget. The proposal 
outlined the need for increased public sector transparency and that one way to engender both 
trust and awareness of the cost of Council’s many services and activities is to allow community 
members to scrutinise and make comment upon the budget during the deliberation period. 
 
The proposal also outlined that community input into the budget process will help deliver a 
greater understanding about budgetary trade-offs and decisions, performance challenges, new 
rates or levies, and financial sustainability requirements, with Council being able to take into 
consideration well-informed recommendations from its community who it represents. 
 
It was proposed that as part of the trial, a model that included a 2 part public consultation process 
be implemented, whereby: 

1. Community Groups and Incorporated Associations based in Noosa Shire be invited to 
provide an individual member to represent their organisation on a new body to be called 
the Community Representative Budget Reference Group; and 

2. All relevant documents associated with the budget deliberations be made available through 
the Your Say Noosa portal on Council’s website. 

 
Following consideration of the proposal, Council passed the following resolution: 

“That Council: 

A. Agree to undertake a trial public consultation process during the development of the 2020-
21 budget as set out in this Mayoral Minute;  

B.  Note that any actual budget decisions can only be made as a resolution of Council as part 
of the budget adoption process under the Local Government Act but that community input 
into this process will be valuable for Councillors and the organisation;  
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C.  Agree that the cost of this public consultation process will be referred to Budget Review 3; 
and 

D.  Note this proposal is for the 2020-21 budget process only, and may be refined or 
reconsidered by any future Council for any future Noosa Council budgets.” 

 
2 Progress in Implementing Recommendations and COVID-19 Pandemic Impacts 
 
Following the resolution, work commenced in late 2019 – early 2020 to identify the full list of 
community groups and incorporated associations to be contacted and invited to participate in the 
reference group. Some initial work had also commenced in considering the format and content of 
information that would be made available online through the Your Say Noosa portal to ensure 
that the information provided was relatively simple to understand to ensure maximum community 
input. 
 
Unfortunately the momentum of the project was halted due to the COVID-19 pandemic and the 
redirection of staff focus and resources to deal with the immediate impacts of the crisis on 
Council and the community, including local businesses. It was also considered impractical to 
continue with the creation of a Community Representative Budget Reference Group given: 

 Community and business stakeholder groups were also individually dealing with the crisis 
which has been changing on a weekly basis; and 

 The ability to hold any reference group meetings due to social distancing measures and 
likely challenges implementing a technology solution in the required timeframe. 

 
Following the initial crisis management response by Council, further urgent analysis has also 
been required to understand the financial sustainability implications on Council from the 
pandemic, for the remainder of the 2019/20 financial year and the 2020/21 budget and forward 
estimates contained in the 10 year financial plan. This work has been essential in developing a 
financial recovery plan and to ‘reset’ normal business as usual decision making processes 
regarding the development of the annual budget, which normally includes targeting an operating 
surplus position and meeting the other ratio targets contained in Council’s Financial Sustainability 
Policy.  
 
Unfortunately this additional work has meant that it is now impractical to proceed with the trial as 
per the November Council resolution. It is proposed however that as business as usual returns to 
the organisation, businesses, and the general community over the coming months, the trial can 
recommence for the 2021/22 budget process. 
 
Previous Council Consideration 

Ordinary Meeting Minutes, 21 November 2019, Item 1, Page 3 

That Council: 

A. Agree to undertake a trial public consultation process during the development of the 2020-
21 budget as set out in this Mayoral Minute;  

B.  Note that any actual budget decisions can only be made as a resolution of Council as part 
of the budget adoption process under the Local Government Act but that community input 
into this process will be valuable for Councillors and the organisation;  

C.  Agree that the cost of this public consultation process will be referred to Budget Review 3; 
and 

D.  Note this proposal is for the 2020-21 budget process only, and may be refined or 
reconsidered by any future Council for any future Noosa Council budgets. 
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Finance 

The background information to the Mayoral Minute outlined that costs associated with meeting 
facilitation and other staff resourcing would need to be considered in a future budget review. This 
would also apply should the trial be considered for the 2021/22 financial year through a future 
2020/21 budget review.  
 
Risks & Opportunities 

Risks 

1. Failure to recommence the trial for the 2021/22 budget process may result in reputational 
risk for Council being realised particularly regarding transparency and accountability to the 
community. 

2. Currently governments are still challenged regarding the COVID-19 pandemic in particular 
risks regarding second waves of infections in the community. These challenges will need to 
be considered in the context of the ability to commence the pilot project for the 2021/22 
budget process, and communicated accordingly if they are realised. 

 
Opportunities 
1. The budget consultation process provides an opportunity for Council to further engage with 

its community to ensure that decisions made regarding levels of service and the allocation 
of resources aligns with the expectations of the community it represents. 

 
Consultation 

External Consultation - Community & Stakeholder 

Nil. 
 
Internal Consultation 

Chief Executive Officer 
 
Departments/Sections Consulted: 
 
x Chief Executive Officer  Community Services  Corporate Services 

 Executive Officer  Director  Director 

 Executive Support  Community Development   Financial Services 
   Community Facilities  ICT 
   Libraries & Galleries  Procurement & Fleet  
   Local Laws  Property 
   Waste & Environmental Health  Revenue Services 
      

 Executive Services  Environment & Sustainable Development  Infrastructure Services 

 Director  Director  Director 

 Community Engagement  Building & Plumbing Services  Asset Management 
 Customer Service  Development Assessment  Buildings and Facilities 
 Governance  Economic Development  Civil Operations 
 People and Culture  Environmental Services  Disaster Management 
   Strategic Land Use Planning  Infrastructure Planning, 

Design and Delivery 
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ATTACHMENT 1 
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4 COUNCILLOR REMUNERATION FREEZE   

 
DOCUMENT INFORM ATION  

 

Author Chief Executive Officer, Brett de Chastel 

 CEO’s Office 

 
Index ECM/ Subject/ Councillors Employment 

 
Attachments Nil. 

 

 

EXECUTIVE SUMMARY 

Not applicable 
 

RECOMMENDATION 

That Council note the report by the Chief Executive Officer to the Services & Organisation 
Committee Meeting dated 9 June 2020 regarding Councillor remuneration and: 

A. Note that the Local Government Remuneration Commission has recommended a 2% 
increase for Councillor remuneration from 1 July 2020; and 

B. Agree not to accept the recommended increase and instead, adopt a “Councillor 
Remuneration Freeze” for the 2020/21 financial year. 

 

 

REPORT 

Local Government Remuneration Commission 
 
As Councillors are aware, remuneration for local government elected representatives is set by 
the Local Government Remuneration Commission. This is an independent State body that 
determines the annual remuneration for Mayors, Deputy Mayors and Councillors for all councils 
across Queensland.  The Commission is currently chaired by former Noosa Mayor Mr Bob Abbot 
with Mr Reimen Hii and Ms Andrea Ranson as Commission members. 
 
Under the Local Government Act, the functions of the Commission are: 

 to establish the categories of local governments 

 to decide the category to which each local government belongs 

 to decide the maximum amount of remuneration payable to the councillors in each of the 
categories; and 

 any other function related to the remuneration of councillors directed, in writing, by the 
Minister. 

The Council categories are reviewed every four years, while the remuneration levels are 
reviewed annually.   The latest annual report from the Commission can be found here - 
https://www.dlgrma.qld.gov.au/resources/report/local-government/local-government-
remuneration-commission-report-2019.pdf 
 
Councils across Queensland have been allocated into one of 8 categories based on their size, 
scale etc.  Noosa Council is a category 3 Council.  Other category 3 councils are: 

 Cassowary Coast Regional Council  

 Central Highlands Regional Council  

https://www.dlgrma.qld.gov.au/resources/report/local-government/local-government-remuneration-commission-report-2019.pdf
https://www.dlgrma.qld.gov.au/resources/report/local-government/local-government-remuneration-commission-report-2019.pdf
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 Gympie Regional Council  

 Isaac Regional Council  

 Livingstone Shire Council  

 Lockyer Valley Regional Council  

 Maranoa Regional Council  

 Scenic Rim Regional Council  

 South Burnett Regional Council  

 Southern Downs Regional Council  

 Tablelands Regional Council  

 Western Downs Regional Council  

 Whitsunday Regional Council 

 
These are the other Councils that we typically use as benchmarks when looking at local 
government issues. 
 
Councillor Remuneration 
 
For the 2019/20 financial year, the (former) Remuneration Tribunal set the following 
remuneration for category 3 councils: 
 

Position Remuneration 

Mayor $130,584 

Deputy Mayor  $81,615 

Councillor $69,372 

 
See page 14 - https://www.dlgrma.qld.gov.au/resources/report/local-government/remuneration-
discipline-tribunal-report-2018.pdf 
 
The remuneration of Councillors is due to increase from 1 July 2020 by 2% as per the 
determination by the Local Government Remuneration Commission.   
 
The purpose of this report is to propose that due to the extraordinary circumstances arising from 
the coronavirus pandemic, it would be appropriate for Councillors to agree to a “wage freeze” and 
not accept the scheduled 2% remuneration increase from 1 July 2020.  A Council can elect to do 
so by resolution and this report proposes the appropriate resolution to achieve that outcome. The 
economic impacts of the virus have been very significant for our community and it is appropriate 
for the Council to not accept any increase in Councillor remuneration at this time. 
 
Previous Council Consideration 

Nil. 
 
Finance 

Not accepting the recommended 2% remuneration increase from 1 July 2020 will save Council 
$11,180. 
 
Risks & Opportunities 

This is an opportunity for the Council to demonstrate community leadership at this time of 
economic hardship caused by the impact of the coronavirus pandemic. 

https://www.dlgrma.qld.gov.au/resources/report/local-government/remuneration-discipline-tribunal-report-2018.pdf
https://www.dlgrma.qld.gov.au/resources/report/local-government/remuneration-discipline-tribunal-report-2018.pdf
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Consultation 

External Consultation - Community & Stakeholder 

Nil. 
 
Internal Consultation 

Mayor and Councillors. 
 
Departments/Sections Consulted: 
 
X Chief Executive Officer  Community Services  Corporate Services 

 Executive Officer  Director  Director 

 Executive Support  Community Development   Financial Services 
   Community Facilities  ICT 
   Libraries & Galleries  Procurement & Fleet  
   Local Laws  Property 
   Waste & Environmental Health  Revenue Services 
      

 Executive Services  Environment & Sustainable Development  Infrastructure Services 

 Director  Director  Director 

 Community Engagement  Building & Plumbing Services  Asset Management 
 Customer Service  Development Assessment  Buildings and Facilities 
 Governance  Economic Development  Civil Operations 
 People and Culture  Environmental Services  Disaster Management 
   Strategic Land Use Planning  Infrastructure Planning, 

Design and Delivery 
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