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i COMMITTEE....

» Increasing changes to the NFP
business environment and
even more to come (ACNC)

» Volunteer status doesn’t
protect you from failing to
abide by relevant legislation

» Non profit doesn’t mean you
shouldn’t make one

PI’Ofl t FOI’ » Good committees understand
they need to ensure the
Pu rpose future of the business

» Volunteers need to consider
where they are best suited to
volunteer

» Too much focus on operations
to the detriment of strategy

COMMITTEE ..

“successful committees - thriving clubs™
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Your Committee responsibilities
in managing finances.

Wh (@) ’S Corporations Law
» Duty to act in the interest of the
M0n ey I S I t members, so should operate
independently and free from
Anyway? influence

» Actin good faith
» Exercise due care & diligence

» Ensure solvency

COMMITTEE ..
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» Incorporation
» Incorporated Association
» Unincorporated Association***

» Company Limited by Guarantee or With Shares
(ASIC)

Charitable Trust***

Co-operative

Special Act of Parliament or Letters of Patent
Union of Employers or Employees

Church or Religious Group

vV v.v v v .Yy

Indigenous Group




Who’s Money Is It Anyway?

Your Committee responsibilities in managing finances. ..

Associations Incorporation Act (Queensland)

« Ensure all documents show Association’s name, including intemnal
documents (Sec 32)

+Have a bank account and Keep all property in the club’s name (Sec 24)
« Obtain public liability insurance (Sec 70)
+ Present financial reports according to level (Reg 9 & Sec 59)
« Control the Business and operations (Sec 60)
« Ensure financials are submitted to members at the AGM (Sec 59)

Level Details Audit Requirements | Insurance
Requirements

Level 1 Full Audit To The AIA Must have public

Turnover or Assets Over liability insurance

$100,000 per annum Must advertise level of
insurance

Level 2 Accountant to May choose not to have

Turnover or Assets confirm accounts public liability

Between $20,000 and (not full audit) Must advertise level of

$100,000 per annum insurance

Level 3 Treasurer’s May choose not to have

Turnover or Assets Statement only public liability

Under $20,000 per (check with your Must advertise level of

annum organisation first) insurance

Incorporated Association Levels
(After 15 June, 2007)

COMMITTEE o
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Insurance,
Risk &
Disaster

COMMITTEE ..
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Affiliation
Could only include participant
cover
Usual excess on claim $5,000

Public Liability
May be required by Incorporation
(Level?)

Association Liability
May be included in affiliation
**Check!

Volunteers
May not be covered by affiliation
or insurance, even if affiliated

Assets
Some council’s self insure, find out
how the assets you use are
protected

Risk
Formal risk assessment is vital for
every day operations & disasters

Disaster Recovery
Recent events prove a great club
will have a disaster recovery plan
and disaster mitigation plan!

Its Not Just
The
Treasurer’s
Job

COMMITTEE ..
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We know the organisation is
fine financially, besides we
have the books audited, it
not our responsibility...

...that’s up to the Treasurer

15/10/2018
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Awarded by the Relevant if

ATO on request income comes
of your only from
accountants members

Tax Free Cost savings in Can be repealed
accounting by ATO
Status

Isn’t affected by
registration for
GST

Speak to your accountants
Ask the ATO for advice

Effects on fundraising

vV v vy

Reg] Ste Il ng Check out the website for
For GST non profit organisations:

» http://www.ato.gov.au/non
profit/

COMMITTEE o
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Tax professionals About ATO

Financial Monitoring
& Reporting




NOT-FOR-PROFIT

FRAUD SURVEY 2014

|BDO

How high stakes fraud

Exdusive: Former Keep Australia Beautiful CEO convicted of swindling

15/10/2018
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Former RSL NSW president Don Rowe admits to
public inquiry he misused charity money

PM bty Angels Lavipiene

More than 20 charities stripped of status by
national watchdog

10



» Atotal of $1,071,851 of
fraud was suffered by
organisations, surveyed
representing an average of
$14,291 per fraud in 2010
(Extrapolates to over $1B
per annum)

» 36% of organisations in the

HOW MUCh development & housing

category suffered fraud

& By WhO? » The largest number of

frauds occurred in the
Social Services grouping

» The most common type of
fraud reported was cash
theft (24%)

» The average duration of the

COMMITTEE ..
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» The majority of respondents
did not report the fraud to
police

» 36% of organisations did not
terminate the employment

Respondi ng of the person who

committed the fraud

» 67% of organisations that
suffered fraud did not
recover any of the funds
from the perpetrator

COMMITTEE ..

“successful committees - thriving clubs™
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Recording Transactions

| I Use either computerised or manual system

&

| | Cash book to record payments & banking
]

| | Produce a profit & loss each month to show performance
&

| | Carefully record what you owe & what people owe you
-

| I Use Year To Date reporting

Keep a “loan out” register of who has what equipment, uniforms etc

Get volunteers to sign a list of what they have

Make sure new purchases are added to the asset register if necessary |

Prepare Prepare a policy on use of club resources

Accrual shows [ res orders, rather than cash buying
transaction «Pre payments, for money received that

5 won’t be expended until the following year

that haven’t « Invoices for things that have been taken or

happened vet sold but not paid for yet.
ppenedy y

\

«Great for small associations and clubs

«Best option if you don’t use debtors &
creditors

4

COMMITTEE ..
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>
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Treasurer’s | »

Job .

Description | »
.
>
.
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Maintain working level of petty
cash

Ensure money is receiving &
promptly banked

Invoice members, uniforms etc
Prepare budgets
Present monthly reports

Prepare annual audit documents
& liaise with accountants

Maintain accurate records

Be the signatory on club cheques
File tax returns if required
Manage club investment programs

Arrange for necessary insurances

» Anything that earns money
» Memberships

Game Fees

Canteen

Equipment Sales

Insurance

Membership Benefits

vV v.v v Vv

15/10/2018
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Expenses

vV v v v v Y

Insurance
Maintenance
Food & Beverage
Telephone
Postage

Fees

» At least original bank
statement & cash book
report

Month ly » Best option

Financial
Reports

COMMITTEE ..
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» Profit & Loss Year to Date

Vs Budget
Balance Sheet
Outstanding Debtors
Outstanding Creditors
Bank Reconciliation
Cash Flow

15/10/2018
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» Some clubs must be audited every
year (Sec 59)

» Auditor should be appointed or
confirmed every year at AGM

» Exclusions of Persons Who Can
Audit (Sec 59 (2))

» Member of committee

Understanding » Employee of the club

. » Partner, employer or
Your Audit employee of the secretary or
another member of the
management committee

» Audit reports must be lodged
within 30 days of adoption unless
exempted by FTO.

» Auditor should provide an
engagement letter prior to
commencement.

COMMITTEE o

“successful committees - thriving dubs™
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What’s In Your Audit

Statement of Income & Expenditure shows if your club made a
profit or loss during the year

Statement of Assets & Liabilities (Balance Sheet) shows if how
much your club owes and how much other people owe the club &
value of everything you own

General Ledger shows reports of all transactions during the year

Asset Register shows everything you own

Documents Required For
Audit

» Copies of invoices to and

Asset Register

» Receipt Book from the club
» Receipt Book Register » Petty Cash vouchers &
summa
> Bank Deposit Book v )
» Payroll details
» Cheque Book . .
» Investment details showing
» Cash Book interest payments
» Wages Book (if required) > Asset register
» Petty Cash Book » Accounts receivable &
payable
> » Details of any other
» Minutes liabilities, leases, loans etc
i » Stock take list for canteen
> Register of Members and any items the club has

for sale

COMMITTEE o

“successful committees - thriving clubs™
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"landerstanding For Your Audit

» Qualified Audit

» Except For: auditor disagrees
with committee on accounting
policies but doesn’t warrant
adverse opinion.

» Adverse: when effects of
disagreement are material and
there is misleading or
incomplete information

» Disclaimer: limitation is so
material the auditor is unable
to express an opinion.

COMMITTEE o

“successful committees - thriving dubs™
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» Queensland Office of Gaming
Regulation
» Category Two

» Proceeds less than $20,000, gross
proceeds to winner & done on day of
event

» Tickets to members & guests only
» Money is prize & back to association

» Restrictions on prizes (more than
$10,000 cash, surgery, tobacco,
weapons, casket tickets etc)

» Permit required

Category Four is for no charge promotions &
competitions but still has conditions

15/10/2018
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Sponsorshi p

Start planning and approaching sponsors 12 months before
you need the money as decisions take time.

Its as easy to ask for large amounts as small.

Focus on what’s in it for the sponsor and how their businesses
will benefit (Return On Investment ROI)

Try and find out what your sponsor’s objectives are and show
them how sponsorship will address them.

Keep a sharp eye on the long term - build trust over time.

Use your time effectively, this takes persistence

Don’t let a month pass without contact via phone or email

Never endorse anything a sponsor sells or makes.

Make sure you have a written agreement highlighting exactly

what you are agreeing to.

Ensure you meet your obligations.

Q

V VVVVY VvV VV Y

COMMITTEE ..
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Managing The Sponsor Relationship

« The relationship with your Sponsor
is based on the delivery

of your promises.

» Keep in touch and keep them up to @
date.

« The job isn’t over when the cheque
HOW TO arrives or event is done

« Give great service and they’ll come
Keep back.

» Do more than they expect, give
S pOn SO I'S more than they wanted.

« Be early on delivery, prompt on
contact returns and emails

and flexible on their dates

« Have a plan for deliverables to
ensure fulfillment. Don’t over

promise and not deliver.

COMMITTEE ..

“successful committees - thriving clubs™
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Sponsor Agreements

» A Contract doesn’t have to be
complicated, just legal.

» Should include what they will do
for you (amount of sponsorship)
and what the club agrees to do
for them.

» Include their Sponsorship Title
and cash or in kind value.

» Include their benefits and your
deliverables including due by
dates.

» Include the start and finish date
of contract.

COMMITTEE ..
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.

Appreciation & Follow Up

Send Send emails and include sponsors activities & logos on website.

Take Take lots of photos of sponsored activities and send them on to
sponsor.

Consider Consider putting together a book of photos and comments from

members about sponsorship activity.

Send Send cards & letters of thanks.

Invite the sponsors to attend any activity you are planning, even if

Invite they don’t come, they will appreciate the invitation.

20



Funding
Myths

Funding isn’t Why would
free money, someone pay to
there will be a subsidise the
You r cost in labour & costs of running

management your club

Applicatio
IS A JOb 7 The grant

Your project is provider needs

I nte r-v-iew 5 AT to see a return

... and so is on their

) investment for
everyone else’s. you to be

successful.

15/10/2018
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[ Description [ 2009-10[ 2010-11] 2011-12] 2012-13] 2013-14]
Club Members
Media Publicity
Competitors/Performers
Volunteers
Income
Expenditure
Profit
Facebook
followers/website
hits
Merchandise
Economic Impact (spend)

Track trends over time

COMMITTEE o

“successful committees - thriving clubs™

» Develop some surveys to ask
members & community
questions

Pre pa I’e » www.surveymonkey.com
» Simple suggestion box
Your .
» Emails etc

Argu mentS » Consider doing even a one
page strategic plan and

include identified needs to
support your applications

COMMITTEE o

“successful committees - thriving clubs™
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Do Some Risk Management

Colour coding helps you to see the high risk areas or ‘red flags’ that require active management.

Likelihood

Unlikely

W Red = high risk, which needs to be actively managed W Amber = risk needs monitoring as required
[ Green = the lowest risk, which requires only minimal monitoring,

Example Risk Matrix

Risk Mitigation str.

Regular tracking of expenditure
against budget line items.
Succession planning; multiple

Project manager/coordinator leaves Possib ediur group members understand and
can continue the project.

Project runs over budget

Lack of volunteers

Volunteers / staff are injured on project

COMMITTEE ..

“successful committees - thriving clubs™

»Long term viability is
important to funding bodies.

» After the grant monies have
gone how will you keep going if
it’s a new initiative?

Sustainability

»Prepare a succession plan

COMMITTEE ..

“successful committees - thriving clubs™
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» Are we eligible to apply?

» Check it out online or call

Ste p One the hotline and ask the
staff, they are always

happy to help.

COMMITTEE o
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T

» Register your organisation
immediately if you need to

Step TWO ... even if you don’t apply

this year.

COMMITTEE o

“successful committees - thriving clubs™
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» Check out your association’s
legal situation and
documents ...

» Is your paperwork up to
date with OFT

» Will the funding change
your level of association?

Step Three

» Do you need an audit (if
you don’t normally have
one)

COMMITTEE ..

“successful committees - thriving clubs™

» Is your project eligible?

» Is it in the “priority”
category or only just
possible?

» Do you need to reconsider

the priorities?

Step Four priorities?

» Consider adjusting your
application to closer meet
the grant priorities. Eg can
you move money around

and apply for something

else?

COMMITTEE ..

“successful committees - thriving clubs™
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Achieve?

What Are
You Really
Trying To

Step Five

COMMITTEE o

“successful committees - thriving dubs™

Prepare draft letters of
support for the project.

Put together a one page
outline of the project and
send to stakeholders when
asking for their support.

Meet with funding staff or
talk to them on the phone
as you work through the

application.

Q

15/10/2018
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Actions (how) - what needs ~ Start Dates - what is Responsibilities Resources (what) - Timeframes Monitoring and

to be done to achieve the a realistic time flow (who) - who is how much is it going to (when) - when do  reporting - Who is
objectives? An example of an for each step of the responsible for cost? Are you getting the actions need to going to monitor
action to achieve the project. Remember completing the value for money? Have be completed? Does and report on the
objective of doubling the to allow some room actions? Are they you gone to the the school fete and project? Are you
number of junior players in case things are accredited and do market place to start of junior monitoring the
might be, "to produce a delayed to make they hold a valid  explore costs and do  season align? change from before
promotional brochure for sure the projectis  blue card to you have quotes to the event and
distribution to local schools completed in time. deliver the support your after? Have you set
and hold a participation List every individual activities or application? Will you key milestones to
event at the school fete to  step to show you’ve project? have in-kind support monitor the
showcase the club and sign  thought of from club volunteers project, e.g. regular
new junior players”.Action  everything. and other community meetings?

organisations?

Whay

Stick to guidelines eg. template, font, folders
Treat the grant staff like a trusted friend

Find your unique selling point and do it quickly, right at
the beginning of the project description

Include what real life benefits the project will deliver

Back up your claims with statistics that are sourced
...“we have the best service” is better written as
“according to our annual member survey in 2011/12,
80% of our members rated us as having either good or
good service” (see Appendix 2 for survey results)

COMMITTEE wn..

“successful committees - thriving clubs™

15/10/2018
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‘Don’ts

* Use endless words ... keep it brief & succinct

* Only use words .. Include pictures, tables &
graphs as well

* Forget to include ALL the requirements listed
in the applications ..use the checklist or make
one

* Leave any blanks!

COMMITTEE ..

“successful committees - thriving clubs™

“The Funding Budget

Make sure you include all possible costs eg. insurance, audit fees, ban

Value of in-kind support eg. $19 an hour volunteers or according to the
allowable guidelines of the grant (some are specific)

Don’t just say admin or travel — break down and justify.

Include brief, appropriate support documentation eg. audited financial
statements, business plans, quotes, CVs, monitoring process, evidence,
evidence, evidence

COMMITTEE ..

“successful committees - thriving clubs™
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$ $ $ $

Engineering Plan 10,000 20,000 30,000
Foundations 12,000 12,000 24,000
Construction 50,000 50,000 100,000
Fittings/lighting 5,000 5,000 10,000
Site Manager/Logistics 15,000 15,000
Project consultant 10,000 10,000 20,000
Signage 8,000 10,000 18,000
Media Launch 1,000 1,000 2,000

Administration
(office space/travel/telecommunications)

5,000 9,000

COMMITTEE ..

“successful committees - thriving clubs™

Check Your Application

» Use the right language for the grant (professional,
casual etc)

» Proof read it as many times and using as many people as

you can. TRADE SECRETS FOR WRITING
» Ask someone from outside the club to read it and see if
they know what you are asking for.

» Be convincing and show you are professional and
capable.

COMMITTEE ..

“successful committees - thriving clubs™

15/10/2018
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Does the
Does it meet OUR applicant have a
objectives? proven &

What legitimate need?
Grant
Givers Say

Do they know
how to measure
their results?

Can they carry
out the project?

4

¥ Queensland Government http://nprsr.gld.gov.au/fund
Department of National Parks, Recreation, Sport and Racing JEUT ISV TS 8yl

Get in the Game - Get Going—now open

Get Going supports local sport and recreation organisations with funding of up to
$10,000 for projects that create opportunities for more Queenslanders to become
members.

Get in the Game - Get Playing—now open

Get Playing provides up to $100,000 in funding to assist local sport and recreation
organisations with facility development so more Queenslanders are encouraged to
become involved in the sport or recreation activity of their choice.

Get in the Game - Get Started—now open

Get Started assists children and young people who can least afford or may otherwise
benefit from joining a sport or recreation club.

Young Athlete Assistance Program

This program assists young athletes in Queensland who have competed at a State or
State School Championship, National or National School Championship or International
Championship.

Get Out, Get Active—now open

Get Out, Get Active is a new $200,000 commitment that will be launched in mid-2014

30
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Application tips m

What we're looking for: e

We want to deliver valuable benefits to the wider community. We want to help children
live a more balanced, active and enriched lifestyle. Our sponsorships must reflect a
grassroots and community focus.

What we’re not looking for:
Being one of many sponsors in a cluttered commercial environment.

What we need from you:

In your proposal, please include:

Name, details and credentials of your organisation

Whether it's a local, state or national sponsorship

Description of the event or project

Where and when the event is held

Project timeline

Profile of the target audience

Details of other confirmed sponsors

Media partners and details of confirmed exposure

Level of sponsorship sought (principal, co-sponsor, supplier etc)
Value-in-kind and cash requested

Details of all the benefits of the sponsorship with an estimation of their worth
Any further ideas you wish to include

Foundation for Rural -
& Regional Renewal

/ @'ﬁ n u Sear(
FRRR About | Impact | Grants | Donate | Resources|
. A . ‘ W .

SR, I RS e

FRRR strengthens rural, onal & mmunities

working in partnership with philanthropy, government and business

@ Making a difference

Our grant and capacity-building
programs help local groups build
strong rural, regional and remote
communities.

31
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ABOUT US SHAREHOLDERS CONTACT US

FINANCIAL ADVICE INVESTMENTS CORPORATE TRUST

FINANCIAL ADVICE & TRUSTEE SERVICES

P ua ) vice o 1ging, protecting ar

PERSONAL FINANCIAL ADVICE

MEDICAL PROFESSIONALS

WILLS, ESTATES AND TRUSTS

FAMILIES IMPACT PHILANTHROPY

hilant!

RESOURCES

INSIGHTS

& LoGIN Q SITE & FUND SEARCH

FUND PERFORMANCE

BUSINESS OWNERS

PERSONAL INJURY CLIENTS
N he ) u've r

NOT FOR PROFITS AND
CHARITIES

Not-for-Profit (NFP) organisations enrich
every aspect of our community. From
education and social services, from sport
to the arts and medical research, they
make Australia a better place

s.//www.perpetual.com.au/advice-and-trust vices/not-fc

e v Page ™ Safety~ Took~ @~ T (B

Home > Financial Advice > Not-For-Profits and Charities

Not-for-Profit (NFP) organisations enrich every aspect of our
community. From education and social services, from sport to the
arts and medical research, they make Australia a better place.

At Perpetual, we know the value of every endowment dollar is measured in what it can do
for the community. We help charities:

Expertly their i its

We help boards establish investment committees and design and implement sound
investment policies and strategies to protect and grow their funds and provide future
income.

Enhance leadership and governance
We share the latest insights on issues including financial sustainability, board leadership,
fundraising and engaging with donors.

Access funding opportunities from the many charitable trusts we manage

Qur annual IMPACT Philanthropy Application Program gives your charity the opportunity
to apply for grants. These grants have funded initiatives in arts and culture, education,
conservation and the environment, social welfare, medical research and more.

£ - & C | & bdo.comau

(¢ , FINANCIAL ADVICE INVESTMENTS CORPORATE TRUST INSIGHTS FUND PERFORMANCE

| Not For Pro. G Switch betwee.. G Googld

FINANCIAL ADVICE
Personal Financial Advice
Medical Professionals
Business Owners

Wills, Estates and Trusts
Lifestyle Assist

Personal Injury Clients
Families

IMPACT Philanthropy
Native Title Trusts

Accountants Partnership Program
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www laynebeachleyfoundation.org.au/scholarship P~ & ¢ @ bdocomau | Not For Profits... G Switch betwee... (2} Layne Beach... x P Finand
& ~ Page ¥ Safety™ Toos~ @~ S0 (H

S* '& i
g)¥/.L\\|I\/’l FDR THE STARS Home  Who W Scholarship log ontac DONATE
2018 Stars
B A — I 1R T -

The Layne Beachley Foundation provides scholarships to some of Australia's most disadvantaged yet determined young
women. Applications for 2018 are now closed. Winners will be announced 1 July 2018

MEET OUR 2018 STARS

Since 2003, Aim for the Stars has supported over 500 women across a wide range of pursuits including science, sport,
the arts, environment and community development. All of them have their sights firmly set on being future leaders in their
chosen field

Figures show that women hold 21% leadership positions in Australia and we know that there is still, unfortunately,

inequality of opportunity when it comes to women's Economic, Social and Cultural Rights

Recent research shows that 40% of girls think gender is the single biggest barrier to their chances of becoming a leader.
There is also a decrease in the

aspirations for leadership from early in life until they be

e young adults: By the time

qirls reach early adulthood, only 57% feel empowered to lead, compared to > of the younger group

Our scholarships provide oppartunities to fa

track talented women and help them to tak

the next step in their careers
and pursuits

achleyfoundati au/scholarship

m £

w bendigobank.com.au/public

v Page™ Safety v Toolsv @~ T [H

£ - @ Bendigo and Adelaide Bank..C/ @ Bendigo Ba...

' Not For Profits... G Switch betwee.. (2 Layne Beachle... | P Financial Mana...

PERSONAL BUSINESS COMMUNITY

Community home An online community where people come
together to create and back projects that

benefit the local community.
Community Bank

Start here
[

Community stories

Community partnerships

Community funding

Scholarships

Sponsorships

15/10/2018

33



bdibank.com.au/?qclid =CIOKCQjwS

ge ¥ Safety ¥ Toolsv @~ T [H

medihank Health insurance Travel. Pet & Life insurance

Find your better Community support
Live better Our approach
Information & advice | Community links
Wellbeing Healthy kids
Healthy recipes Getting involved
Free + Active

Health directary

L L I L e S e e b e At s

Get a quote

We want you to use your cover

/about/corporate-responsibility/sponsorships/

M 2 wi xB Pp3 %

Find a provider + Find a store - About Medibank - Careers - Investor Centre

R Members & 134190

Better health

Better health news

The case for mental health reform
Medibank publications

Media releases

Medibank health brief

Better health together

Learn more

tps://grantguru.com.au/

4 M v Page ™ Safety ¥ Toosv @+ I M

P - 8 G| { Business Gr.. x| | Not For Profits... G Switch betwee... | (2 Layne Beachle... P Financial

15/10/2018
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o & hitp:/jourcommunity com.au P~ G E Homepage .. X
v B v m v pagew Sofety” ookv @ B

Meet CrowdRaiser™, a new social fundraising solution from GiveNow Learn more

o Not For Profits... G Switch betwee... ( Layne Beachle.. [P Financial Mana...

E
B
E
2
=

2|

ourcommunitg.com .au
Where not-for-profits go for help

[

The Our Community Group provides advice, connections, Iraining and easy-to-use tech teols for people and
organisations working to build stronger communities. Our partners in that work are not-for-profit organisations
and social enterprises; government. philanthropic and corporate grantmakers; donors and volunteers;
enlightened businesses; and other community builders. We are a Certified B Corporation and multi-award-
winning social enterprise

ad X

vw.facebook.com/a

¥ Page ¥ Safety ¥ Tools ¥ - Q BL

O - &G @ E)Australian Grants and Aw... * | PP Finandial Management For Com...

Australian Granls and Awards

Grants

Australian Grants

and Awards

Bausgrants

Home - N
ot Wi | 3 folow | A
Pholos.

Posis # Create Post Community

‘Community _~

Info and ads ‘\' . Community Seesl

3L Invite your friends 1o ike this Page

PhotolVideo D% Tagfiends @) Checkin e 5:502 people ke this

3\ 5,833 people follow this
Photos

A About See All

(® Send message

ommunity

® Chat(15)

15/10/2018
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vwurs business.gov.au/assistance/stronger-communitie © ~ @ Department of Industry, In.. & B Stronger Communities Progr... * [P Financial Management For Com..
b v Page ™ Safety v Tookv @~ [ [E

4% | Business search m menu=

Home > Grants, assistance & other support > Stronger Communities Programme - Round 4

Stronger

TS Stronger Communities

Programme - Round

s Programme - Round 4

At a glance
Overview Last updated: 24 August 2018
Eligibility criteria
P At a glance
How we assess applications © Open
Fyour application s successful The Stronger Communities Programme provides each of the 150 federal electorates with $150,000
to fund small capital projects that improve local community participation and contribute to vibrant
Key documents viable ities. In ion with their y, each Federal Member of Parliament
must identify potential applicants and projects in their electorate and invite them to apply for a
grant. &

hittps://vrvw queensland.com wINbABRCWARISAPLsnFalYBrL6
BrE v E v Pagev Safety™ Took @ B E

O My Bookmeris G Subscibe [

A Destinations Things to Do Events Accommodation Travel Information Holiday Deals Read our Blog

i 0~ & C | @ welcome to Queensland. Au.. * | P Finencial Management For Com...

»
FIND YOUR PERFECT [NEXT >

Welcome to Queensland

Find your perfect next v holiday m

Create your travel experience
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Acknowledgement

Funding programs

Investment Framework

Major Performing Arts Framework
Qutcome reports

Peer assessment

Funding programs and partners

The Queensland Government's approach ta investing in arts and culture is outlined in the Arts Queensland Arts and Cultural Investment

Framework (DOCX) (2,69 MB). Funding category

We encourage you to download and review this decument, read investment case studies, and explore your funding options below.
~Select--

Queensland Arts Showcase Program (QASP)

Supporting vibrant and accessible arts and cultural experiences for Queensland by
individuals, organisations or collectives. QASP replaced the Projects and Programs
(PAP) fund in September 2015,

Download QASP recipients list and previous PAP recipients list in Excel format.

Find out more about QASP.

Playing Queensland Fund (PQF)

Supparting the delivery of performing and visual arts projects that are ready to tour

15/10/2018
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Department of Justice and Attorney-General

_ Home > Funding, sponcorships snd grants > Grants > Community benefit funding programs

print  Share Contact
# Business areas

Community benefit funding programs

2019 Is a special year for the Gambling Community Benefit Fund (GCBF) - we are celebrating 1800 633 619 (freecall)
25 years of providing grants to Queensland communities. And that means more funding

opportunities for not-for-profit aroups! Email
_ chf@justice.qld.gov.au

Commemorative grants
= Funding, sponsorships and grants Sodial media

There are 11 commemorative grants available for major capital works, equipment, event or
i transpartation requirements, valued from $35,000 to $250,000. Expressions of interest Follow us on social media o keep updated
have closed and the successful recipients will be announced in June 2019. For more with our latest news including opening
refer to the Commemarative Grants page and funding quidelines. announcements for the Gambling Community

Benefit Fund rounds,
Gambling Community Benefit Fund grants

- Resources
O LT 1f you wish to apply for a grant of $300 to $35,000, please read the following information and

- Previous funding guidelines alicanine o the sz bartal Login to the GCBF online grants portal
- changing your application The Gambling Community Benefit Fund round 98 has dosed. Round 99 will open mid-

‘October 2018 and will close at 11,59pm on 30 November 2018,
- Succassful funding applications

- About the Gambling Community Benefit Fund
- Contact the Community Benefit

PR Not-for-profit groups operating in Queensland can apply for grants from $500 to $35,000

through the Gambling Community Benefit Fund (GCEF). This fund Is Queensland’s largest cne-

- Gambling Community Benefit
off grants program, distributing approximately $54 million per year.

Committee members

- Sponsorships The fund allocates grants to not-for-profit community groups, to enhance their capacity to
e caniine i o ootiulie o ann it o ies B Dooncand o

Gambling Community
Benefit Fund

Q. How much funding is available each year?
A. Approximately $50M a year @

Q. How much can we apply for?
A. Minimum $500 (incl GST), Maximum $35,000 (incl GST)

Q. When do | submit an application?
A ﬁ%g/sg%céartes are 28 February, 31 May, 31 August and 30

Q. How often can we apply?
A.  One application per round.
Must not hold an existing open agreement with CBFU.

egal entities are permitted to sponsor multiple applications
*'n %ny one rouncf P P pieapp

COMMITTEE ..

“successful committees - thriving clubs™
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» Contact the staff and seek
feedback. This will ensure your
club improves the quality of any
future applications.

Why D]d » Too many applications

» Not enough money

YOU M]SS » Your application didn’t
shine for some reason
Out &

» Poor fit with grant’s

What TO DO objectives

» Didn’t explain how your
project fits in their criteria

» Quality of application
wasn’t good enough

COMMITTEE o

“successful committees - thriving clubs™

Celebrate the objectives of the project as they
are achieved, no matter how small e.g. you can
distribute a good news story through your club

and local community or post Facebook updates.

Celebrate

Yes, You
Remember to acknowledge the stakeholders
G Ot T h e RENENE@ who have supported your club through this
project.

Money!

Report on the plan and the project that has

Report on been delivered

15/10/2018
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Fundraising Basics

15/10/2018
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4.6% comes from business

95.4% comes from individuals

Things to improve your
chances:

» Fundraising Plan

| m p rov'i ng » Effect of environment,
politics on giving etc
YOU r » Direct mail
» Capital campaigns for large
ReSUltS projects

» Special events that really
raise money

» Cause related marketing (%
of sales to club)

COMMITTEE ..

“successful committees - thriving clubs™

https/australianfundraising com.au/ D~ &G ¥ fundraising ideas & Product... * | P Finaneial Management For Com..
= M v Page™ Safetyv Tookv @~ % (H

83,
m PRODUCTS FUNDRAISERS E e 1Y BOOK NOW FREE TOOLS CONTACT US

pecinty
S
LN
THE COLOUR CRAZE UGE NEW VANUATU & GO

L FAVOURITE! THAT'S SWEEPING H PROFIT! ANYWHERE RAFFLES!
YOUR OWN THE NATION UN, 7 DESIRABLE

ONLINE SHOP D, HOLIDAY RAFFLES
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HOME PRODUCTS FUNDRAISERS

Childcare Fundraising Ideas
Community Fundraising Ideas
Music & Dance Fundraising Ideas
School Fundraising Ideas

Sports Club Fundraising Ideas

JINU

D~ @G 50 Fundraising Ideas

» P Financial Management For Com...

BOOK NOW FREE TOOLS CONTACT US

| https//wwe fundraisingdirectory.com.au/

v < m v Page¥ Safety¥ Toolsv @+ W [E

£ -~ @ G| M Fundraising Directory - Austr... X P Financial Management For Com... |

l FU@M%HG

FETE SUPPLIERS

FUNDRAISING SUPPLIERS FREE RESCURCES

All Time Best

fundyaising

Can | help you?

u" A

U
sing Families Love

: 1

ARTICLES ~ WHAT'S NEW Log In/Register 4)

Request your
free fundraising kit]
4

-S:-arcr' (

Fundraising
Suppliers

Fete
Suppliers

Free
Resources

aunch the Whisperbot!

fundraising ory.com.au/25-all-time-best-fundraising-ideas/

wi xi

=2 'S FAVOURITE FUNDRAISER

15/10/2018
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Sports DONATE TO SPORT FUNDRAISE WITH US G4G™ INSIGHTS & TIPS

FdS Overview Athlete Fundraising Clubs and Organisations Community Fundraising

C ORGANISATION

We are currently working with over 1,500 organisations and athletes across almost 3000 F45 fundraising projects. These,
along with countless others have seen us help sport fundraise over $350 million for Australian Sport since 1986 when we
first opened our doors. We hope we can help you, your club or organisation to fundraise too.

SIGNUP HOW —+

3 hitps//asf orgaau/fundraise-vitk and-orgarisations D+ 8 G | @ Schools, sports clbs, comm... % | P Financial Management For Com

N
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» Consider bulk purchasing
where possible

» Use donations of
equipment from members
and business.

» Write to business once a

DeC reaSi ng year with your wish list
Expenses " I e

» Ask members for their
occupation and keep a
good database

» Try sharing purchases with
another club

: COMMITTEE.mm.uu
b “successful committees - thriving clubs™

Things To Ask Business

Collection Tin On Counter

Whole business volunteers at club as a team building
excercise

Hold staff or customer gold coin morning
Providing sponsorship for a team
Sponsoring a community event

Offering $ or % to anyone from the club using the
business

Offering a meeting room to the club for free
Agreeing to photocopy a regular newsletter or flyer
» Sending out mail for through your business account,

vy

vvyyvyy

vy

COMMITTEE ..

“successful committees - thriving clubs™
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.

‘Things To Ask Business

» Havin X}our staff members - (Pa[tic larly those
w1fh some expertise in financial or legal matters,
volunteer

%frfgré?ﬁ.some of your company's products as an in-

Offering some of your company's excess capacity.
Offering to be a mentor for people in a group

Thinkin% before throwing out unwanted
equipment.

Working with a community group to establish a
% h% %rémp or awarc!ln ﬁ\atyp?omgtes pos?t?ve

» Working with a local school or community group to
sponsogchi} ren y group

vV vvVYy VY

COMMITTEE ..

“successful committees - thriving clubs™

Things To Ask Business

» Providing a major in-kind gift as a regular raffle prize or fundraiser. ®

» If you have overstocked or are experiencing a time of excess stock
or product, partner with a community group who is able to sell or e
use the excess.

» Using your own marketing or media opportunities (website,
newspaper, radio or TV ads, newsletters, emails)

» Using the technology and skills your company possesses to build a
website for a community group.

» Providing a spotter's fee or donation to a community group for
every person who comes into your shop

» Offering storage space to a community group for its equipment or
goods

15/10/2018
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Commissions:

for all types of insurance
5%-15%

on travel bookings 5%-10%
Passive
Australian Fundraising has 5

Income - major plans including

Seaworld, Chocolates, trivia

Loyalty nights etc.
Schemes

Alliance Marketing

approach local business for
% of sales

COMMITTEE ..

“successful committees - thriving clubs™

What skills or resources does your club
have to sell?

Resources
Grounds / Fields

Caravans / Canteen

Skills
People / Computers
Volunteers

15/10/2018
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Financial Planning

?:;rovide Comprehensive Plans &
Reports

» Prepare a budget at the beginning of
every year.

» Monitor income & expenses to the
budget.

» Ensure financial obligations are able to be
met.

» Profit & Loss, Balance Sheet, Bank
Reconciliation to every meeting.

» Make bank statements available to all.
» Never sign blank cheques.

COMMITTEE o

“successful committees - thriving clubs™
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» Start with last year’s audit

» Add about 3% to both income
& expenditure

» Make some assumptions about
what is likely to happen in
the coming year eg
membership up or down,

Drafting & expenses up.
. » Report on Actuals to Budget

Implementing every month

A Budget » Hold a half year review &

adjust if necessary

» Consider approving all
budgeted expenditure at the
beginning of the year

» Leave it out of the drawer

COMMITTEE ..

“successful committees - thriving clubs™

“Bank Accounts

» Lots of new options for non profits
» Can cater for multiple signatures online

» Cheque account plus term deposit is somewhat old
fashioned solution

» Good management of bank accounts can reduce costs &
save on fundraising

COMMITTEE ..

“successful committees - thriving clubs™
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15/10/2018

» Develop investment policy

» 10% of annual profits must
be invested

» 30% of fundraising must be
invested

» All funding must be
maximised for income

I nveStme n t » One passive income

. scheme to be developed
Options per year

» 50% of investment income
to be reinvested

***Always get professional,
qualified advice on
investment opportunities
| including risks. ‘
e, (OMMITTEE...

“successful committees - thriving clubs™

i
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Technology To
Help
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Smarter bus tlftl
woldhdt orker

Quickbooks - From $99.00
COMMITTEE o

“successful committees - thriving clubs™

MYOB - From $149.00

COMMITTEE ..

“successful committees - thriving clubs™
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COMMITTEE ..

“successful committees - thriving clubs™

Cloud!

Keep records on “back end” of site
or use group sites for storage!
Google Drive and Dropbox can
be accessed for free. iCloud has
limited storage for free (Mac
software only) (20GB) and
OneDrive from Microsoft is part
of your Office 365 subscription
(100GB).

COMMITTEE ..

“successful committees - thriving clubs™
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The Right |
Volunteer In The -
Right Job!

» Volunteering remains a
“dirty secret” in most clubs

» More marketing

» Has no value in member’s
minds

» Turnup .. Participate ..
Leave

A SUCky » There is little understanding
(or marketing) of the
SyStem importance of helping

» Free help keeps
participation affordable!

» Some clubs like to focus on
genuine 1973 pricing and
fear increasing fees

» May not be an sensitive as
you think

COMMITTEE o

“successful committees - thriving clubs™
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Most clubs take anyone on the
@ committee who steps forward
(by attending the AGM)

Do They
Have Skills
&
Knowledge
Or Just A

Pulse? /

Questionable results sometimes
e follow

i
|

A pulse shouldn’t be our only
requirement

7 Like it or not ... life changes and
some things are getting harder
o (especially committees)

T

Questions

COMMITTEE.

“successful committees -
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