
 

 

 

 

 

 

 

Event Phases 
 

Event Management  

Phase 4         Phase 1 

Phase 3         Phase 2 

Planning 
Set budget 
Feasibility study 
Business plan 
Marketing plan 
Sponsorship plan & 

proposal 
  

Coordination 
Quotes 
Bookings 
Site maps 
Stakeholder meetings 
Run sheet 
Contact list 
  

Delivery 
  
  

Wrap-up 
Payments and budget 

feedback 
debrief 

thank you notes 
funding / sponsorship  acquittal 

final report 
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